Reed McKee & Co., P.C.

CERTIFIED PUBLIC ACCOUNTANTS
Vo EXECUTIVE BRIVE
SAN ANUELD, TEXAS 76904
(325) 942-B984

May 29, 2014

l'o the County Judge and Commissioner’s Court
County of Colemun

We have sudited the financial statements of the govemmental activities of the County of
Coleman for the yeur ended September 30, 2013, and have issued our report thereon dated
May 29, 2014, Professional standards require that we provide you with the following
information related w our audit.

Our Responsibility under LS, A ted Auditing S

As stated in our engagement letter dated February 3, 2014, our responsibility, as described
by professional standards, is 1 plan and perform our audit w obtain reasonable, but not
absolute, assurance that the financial statemenits are free of material misstatement and are
tuirly presented in accordance with U,S, generally accepted accounting principles. Because
an nudit 8 designed to provide reasonable, but not absolute assurance and because we did
not perform o detailed examination of all transaction, there is & risk that material
misstatements may exist and not be detected by us.

As part of our audit, we considered the internal control of the County of Coleman, Such
considerntions were solely for the purpose of determining our audit procedures und not w
provide any assurance concerning such intemal control, We noted no additional areas that
we offered suggestions on in regards 1o internal control.

Significant fi olicies

Munagement is responsible for the selection and use of appropriate accounting policies, In
aceordance with the terms of our engagement letter, we will advise management about the
appropristeness of accounting policies and their application. The significant accounting
policies used by the County of Coleman are described in Note | to the financial statements.
Accounting policies in regard 10 fund bnlance classification have been noted in the sudited
financial stwtement lootnotes and statements, One new accounting policies were adopted
and is disclosed in the financial statements. We noted no transactions entered into by the
County of Coleman during the vears audited that were both significant and unusual, and o
which, under professional standards, we are required 1o inform you, or transactions for
which there is n lack of nuthontstive guidance or consensus,
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Accounting Estimates

Accounting cstimates are un integrul part of the lmancl statements prepared by
management and are based on management’s knowledge and experience about past and
current events and assumptions about future events. Certain accounting estimates are
particularly sensitive because of thelr significance 1o the financial statements and because of
the possibility that future events affecting them may differ significantly from those expecied.

While there can be signilicant estimates in linancial stutements us noted above, the County
of Coleman had no significant amounts estimated other than the depreciation on depreciable
gssets over $5,000 individually, This estimute was based on management's estimaie of the
remaining lives on those ussets over $5,000 depreciated on u straight line basis,

Audit Adjustments

For purposes of this lenter, professional standards define an audit adjustumen as a proposed
correction of the finuncial statements that, in our judgment, may not have been detected
except through our muditing procedures. An asudil adjustment may or may not indicate
matters (hat could have a significant effect on the County's financial reporting process (that
is. cause future finuncial statements to be materially misstated). There was one audit
adjustment preserited 10 the Treasurer.

Disagreements with Munugement

For purposes of this letter, professional standards define n disagreement with management as
o mutter whether or nol resolved 1w our satisfaction, concerning a financial accounting,
reporting, or auditing matter that could be significant o the financial statements or the
nuditor's report.  We are pleased to report that no such disagreements arose during the
course of our nudit,

Consultation with Other Independent Accountanis

In somie cases, management may decide to consult with other accountants about auditing and
accounting matters, similar to obtaining o “second opinion” on certain situntions, 1f a
consultation involves application of an accounting principle to the governmental unit's
financial stmemenms or a determination of the tvpe of auditor’s opinion that may be
expressed on those sttements, our professiomal standards require the consulling accountant
to check with us to determine that the consultant has all the relevant facts. To our
knowledge, there were no such consulations with other accountants,
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Issues Discussed Prior to Retention of Independent Auditors

We generally discuss a variety of matters, including the application of accounting principles
and suditing sundards, with manugement ench year prior to retention s (he County’s
auditors.  However, these discussions occurred in the normal course of our professional
relutionship und our responses were not a condition to our retention.

Difficulties Encountered in Performing the Audit

We encountered no significant difficulties in dealing with management in performing and
vompleting our audit.

This information is intended solely for the use of the County of Coleman and manngement
of the County of Coleman and is not intended to be und should not be used by anyone other
than these specified parties,

Very truly yours,

i‘af #‘&# :‘I‘ cﬂ ic
Reed. McKee & Co.. P.C.
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Reed, McKee & Co., P.C.

CERTIFIED PUBLIC ACCOUNTANTS
1140 EXECUTIVE DRIVE
SAN ANGELLL TEXAS 0904
(125) 942-5984

INDEFENDENT AUDITOR'S REPFORT

County Judge and Commssioner's Count
County of Caleman
Coleman, Texas 76834

Report on the Financial Statements

We huve uudited the pecompanving linancinl stalements ol the governmentnl activities, each major fund, and (he
apgregmte remainiag Tund infomation of the County of Caleman (the Couniy ) as ol wnd Tor the year endes) Sepiember 30,
2003, and the related notes to the financlal statements, which collectively comprise the County's baske financial
statements s lswed iy the tahle wl contents,

Munugement's Responsibility for the Financlsl Statements

Munagement |s respansihle lor the prepamtion and fhir presentation of these fnencial statements in accordance with
sccounting principles generally accepted in the United States of Americn; this includes the design, implementation, and
mamicnanee ol imtorna! control relevant (o the prepurition and fair presentation of fmescisl statements that are free from
material misstatement, whether due to fraud or error,

Auditor’s Responsibility

Our responsibility ix b express opmionk on these Mnancial dotements based on our sudit,. We conducted our audit in
accordance with auditing standnrds generally accepted in the United States of America. Those standards require that we
plan and perfonm e aodit to obtadn reasonable pssurance aboul whether the inancidl stabements wre free rom material
misstalement.

An audll involves performing procedures o ohtain audit evidence about the amounts and dislosures in the financial
statements.  The procedures selected depend on the auditor's judgment, including the assewsment of the risks of material
mlastiterment of the fnaneinl statements, whether due lo faud of grmor In making those risk sssesamiants, the auditor
womstders intermnl eattrol relevant 1o the entity's preparution und e presentition of the fnanclal statements o atder to
destgn audlt procedures that are appropriate in the clreumstances, but nod for the purpose of expressing &n opinion on the
effectiveness of the entity's internal contmol,  Accordingly, we expresa no such opinion, An pudit also include evalunting
the appropristencss of sceounting policies used and the reasonableness of significant secounting estimates made by
management, as well as evaluating the overall presentation of the financial statements,

We believe that the audit evidence we hiave obtained is sufMicient and appropriale 10 provide 4 basis for aur audit opiniona.

Opinions

I our apindon, the financial siatemests referred to above present Mirly, In all material respects, the respective Nonancial
position of the governmental activities, each major fund, and the aggrepate remaining fund information of the County of
Coleman gs of September 30, 2013, and the respective changes In fnanclal position and respective budgetary comparison
for the general fund for the year then ended in accordance with accounting prineiples generally sccepted in the United
States ol Americy,

The County has o change I accounting pringiple due 1o implementation of one statement of the Governmentul
Accounting Standards Board this year — No. 63 (Financial Reporting of Beforred Chitflow «f Resources, Duforred nflow
if Resomrces, and Nei Poxition), Sec the footnotes following for the effect on the financial staterments.
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Reqpmived Supplementary Information

Accounting principles generally nccepted in the United States of Ameries require that manasgement's discussion and
analysis-on pages 2 through 7 be presented (o supplement the basic financial statements. Such imformation, although not a
part of the basic financial satemems, is required by the Governmental Aceounting Standards Board who considers if to be
an essential part of financial reporting for plecing the basio financial smements in an approprinte operational, economic,
or historieal context.  We have applied cermin limied procedures 10 the required supplemenary mformation in
aeeordence wilh auditing standards gensrlly sceepted i the United States of America. which consisted of inguirtes of
management about the methods of proparing the Information and comparing the information fir conaistency with
management’s responses (0 oul inguiries, the basic financial statements, and other knowlodge we obtained during our
aude of the basic Mnanclal sttements, We do not express an opinion or proyide any wssurance on the information because
the Himited procedires do not provide us with sulficient evidence 1o express an oplnlon or provide any asaurance,

{ dher informatlon

Our sudit was vonducted for the purpose of forming an opinlon on the financial statements that collectively comprise the
County of Coleman's basic financial statements.  The supplemental information on pages 29 thraugh 33 |s presented for
purposes of additional analysm and 15 not s required part of the basic financial statements,

The supplemental information on pages 29 through 33 is the responsibility of management and 15 derived from and relntes
directly 1o the underlving accounting and other records used o prepare the basic financial statemenis.  Such intormation
ligs been subjected to the miditing procedures applied mn the audit of the basic financial siatements and certain ndditional
procedires, ncluding comparing and reconciling sueh mtormation directly 1w the undetlying accounting and other records
used to prepare the basic fnancil statement of 1o the basic fnancial statements themselves, and other additional
procedures In accordinee with suditing standards generally sccepted in the United State o America. 1n our opinion, the
supplemental inlormation is falely stated, in all material respects, In relation to the basic financial statements s & whole.

Heed, Meg., Gl C
Reed. McKee & Co. PO
Certified Public Accountants

Muy 29, 2014



COUNTY OF COLEMAN
MANAGEMENT'S DISCUSSION AND ANALYSIS
UNALUDITED

This sectlon of the County of Coleman's annual finsncial repon presents out discussion and anulysis of the
County's finanelal performance for the fiscal year ended September 30, 2013, Please read It In conjunction with
the Ihdependent Auditar's Report and the County's Basle Financial Statements,

FINANCIAL HIGHLIGHTS

The County's net position as presented on the statement ol net powitiom, increased by $267.163 as a resubi of this
year's operations. The County's net posimion consists of unrestricted assers of $1.404,042 which may be used 10
meet the County's ongoing obligations and ner posttion invested m capiml sssets net of related debt or §1,111,297
which represent the County's deprecishle ssicts net of notes payable  Restricted nef assets consist mainly of
funds restricted for specific use of atate foes vollected by the county, Totnl assets increased 575,119 pver the
prior veat, with @ comesponding 8307 956 increase in total linbilitles, The Inerease In these two areas coisists of
the increase in capital ussets due to theee new capltal lewses which alse increased the related Habilithes  The
increase bn other current ussets s cloae 1o the current year increase In averall activities and represents an increase
in cash mainly, Part of this Inerease (n cash can be attributed 1o some accounts payable not being pald st yeur end
which narmally are paiil

As showhi o the statement of activities the County has combined revenues of $4,001,629 from charges for
services, operating grants and generml revenues  This represents o decrcase ol $14,859 over prior year amounis
manly dug W fewer grants which wore offset somewhat by the increase in mx revenues. The County had
§1.733.860 of toml expenses thar were offser by SK21.4%9 of charges for services and $159.239 of operiting
grants and comributions,  This left ner expenses of $1.753.138 which were lunded by pgeneral revenues of
$1.020.301. Expenses decrensed 821,592 as compared 10 the prior vear. The decrease ln general fund expenses
aind public heahth and welfare were offset by the increase In sxpenses i the public sufety grea and the justice
svstem. Dhetaily of the changes by functlon cun be seen in Tabld 11 of this document that follows.

Comparing the balance sheet for the current vear (o the prior vear, the Tollowing items were noted. Towl assety
for ull governmental funds wre $1,713,604 which is an Increase of $200.889 compared 1o the prior year  Total
cash and certificates of deposh ineressed by $193,037. This is consistent with the increase in fund balunce for
the vear. The Increase |n liabllitkes of £154.389 Is malnly due 1o smounts suich as the retirement payable not
being pald untll aler veur end  Total Hind balance ineressed from $1.268,737 o $1,312,54% a5 a remult of
el aperdbions 48 shown i the stitement of revenues, expenditures, and changes m fund balance. The overall
Increase of $43,808 represents a combination of an overall incrense in the general fund of $171,504, a decrease in
the road and hridge fund of $110,167, and a decrense of $17,529 in all the other funds combmed. A compartson of
individual funds shows that genernl fund revenues were down shghtly from the prior year by 3,567 und general
fund expenses were up $17.981.  Road and Bridge revenues were down slightly by $18.191 before the capital
lense proceeds. Expenses in the Road snd Bridge funds were down $49,352 There were no significant
differences noted in the other undy révenues or expanses

e County’s budget comparison Tor the general fund and road and bridge fund is included (n the finangial
stutements for further analysis. Actusl revenues of the general fund were §55,429 less than the final budgeted
aounts. As can be seen from looking o the budget comparison, taxes made up $24,527 of this difference with
fhe remalning amount being small decreases In the mther revenue areas. Total expenditures in the general fund
were 82| 7655 Jess than budgeted amounts.  This again s partially due to nol spending us many funds on
permanent improvements as originally budgeted and less o cuch of the other tunctional categories  This shows
that the Coundy (s stuying within hudigeted amounts. The arlglaal budget for the general fund projected o decrease
In Find balance for the genersl lund of %1,837 The amended hudget projected an (nerease in Lund balance of
54,190, The setual gmount of increase in fund balance of $171,504 is due more (o controlled expenses as nored
above

Tk



COUNTY OF COLEMAN
MANAGEMENT'S DISCUSSION AND ANALYSIS - CONTINUED
UNALDITED

A compatison af the Road and Bridge budget to actual shows the fllowing information  Actual revenies were
£41,880 less thom budgeted. Awn cam be seen on Page 29, the taxes were less than antlelpated by 510,794 while
musee | laneous gmounis were 20801 less than snticipated  The miscellaneous amounts were relnted 10 sale of
equipment. Actual expenses: were $20.801 more than snticipaied.  The orgmel budget showed an anticipated
decrense in fund balance of $42.050 and was subsequently amended 10 show a decrease of $322 868 ax the
procecds from the capitdl leases waa not budgeted. Az can be seen. the sctual decresse In fund balance was
$110,167 The difference i budpeted versus actual is due to capital lesse proceeds not bemng budgeted as thown
on page 11,

OVERVIEW OF THE FINANCIAL STATEMENTS

This annual report conslsts of theee pants - management’s discussion and analysis (this section), the hasic financlal
stutements, and required supplementary information.  The basic financial statements include two kinds of
stitements thil present diflerent views of the County

The government-wide financial statements include the Statement of Net Position and the Statement of Activities,
These provide mformation aboui the sctivities of the County as a whole and present o longer-term view of the
County's propenty and debi obligations and other financinl maners. They reflect the flow of toml economic
tesourced in o mantier similar 10 1the financial report of 8 business enterprise.

Fund finanelsl statementn report the County'd operations m more detgil than the government-wide statements by
providing information about the County’s most significant funds. For governmental sctivities, these staterments 121l
hiw services were fnaiced In the short lerm as well as what resources remain for future spending  They reflect
the Now of current financial resources, and supply the basis for tax levies and the appropriations budget, The
remaining statement of fiduclary net assets provides financial information about activities for each of the County
offices and represents funds thist have not been remined 1o the Treasurer as of year end.

Thie nistes 1o the finunelul statements provide narrative explanations or additional data needed for full diselosure i
the government-wide statements of the fund financlal statements,

Ihe supplementary mformation includes information for further mmalysis.
Reporting the County s 8 Whole

The Statement of Net Position and the Statement of Activities

Ihe analvais of the County's overall financial condition and operations begins with the stutement of net position
and statement of activitles, The primary purpose is to show whether the County is better off or worse off s &
result of the year's activiiles, The Statement of Net Position Includes all the County’s nssets and liabilities at the
end of the year while the Statement of Activities ingludes all the revenues wnd expenses genersied by the
County's operations during the year. These apply the accrual basis of aceounting which s the basis used by
[rivale sector companies,

All of the current vear's revenues and expenses wre tiken into sccount regurdliess of when cash is recelved of puiil
The County's revenues are divided into those provided from charges for services auch as fees and fines collected
m euch of the various county offices. Operating grants and contributions are separate grants for specific purposes
Al the County ‘s nesety are reported whether they serve the corrent year or futire years. Linbilities are considered
regardless of wherher they musi be paid m the current or luture yoars.



COUNTY OF COLEMAN
MANAGEMENT'S DISCUSSION AND ANALYSIS - CONTINUED
UNALUDITED

Ihese two statements report the County's net position and changes In position The County's net position (he
difference berween assets and labilities) provide one measure of the County's financial health, or finuncial
position. Over time. (ncreases or decrenses m the County's net position is one indicator of whether its financial
health is improving or detertorsting.  To fully assess the overall health of the County, however, you should
consider non financial fuctors as well. such gs changes in the County's property tax base and the condition of the
County s equipment and facilities

In the Statement of Net Position and the Statement of Activities, we present ull the sctivities of the County ns one
governmental setivity which is defined below.

Governmental activitles—Maost of the County's basic services are reported here, including the voats of running the
individual offices of the County Ineliuding the tax assessor-collector, distriet cletk, county clerk, county judge,
vounty treasurer, sherifis office and other genersl activities. Also included within the governmental sctlviiies
would be the roud and bridge activities as well as each of the precinets.

Reporting the County's Most Significant Funods

Fund Financlal Statements

The Tund financlal statements provide detailed information about the mos stenificant funds, not the Coumy as a
whole, Laws and contracts require the County to establish some funds, such a4 grants and other funds [or specific
fines mandited by the state, The fund Fnanciul statements reflect the generdl fimd and separate columns Tor all
major funds as defined by GASB 34 und all other funds combined b g column refetred to as all other funds. All
these finds are determined o be governmental funds as delined below,

Governmental funds-Most of the County's basic services are reported in governmental funds, These use modified
acorunl sceounting (1 method that mensures the receipt and disbursement of cash and all other financial assers that
can be readily converted to cash) and report balances fhat are availuble for faure spending.  The governmental
fund wintements provide a detailed shori-term view of the County's genersl operstions und the basic services |t
provides. We deseribe the difforences between governmental activitles (reported In the Statement of Net Position
and the Starement of Activities) and governmental fimds in reconciliation schedules fullowing each of the fund
financial slatements

The County ns Trustee

Reporeting the Connty's Fiduclory Responxibilities

The County s the trustee, or Nduciary, for meney reised by the individual offices In the courthotise and jail orea
until those funds are remitted (o the Treasurer. AL the time the mouthly fees are remitted by the individual offices
they are comsbdered the revenues of the County in the various Tunds, ALl of the County's fiduciary sctivities are
reparted |n the separate Statement of Fiduciary Net Positlon. We exclude these resources from the County's other
financial statements because the County cannol use these assets th finance (s operations until recelved from these
offices



COUNTY OF COLEMAN
MANAGEMENT'S DISCUSSION ANTY ANALYSIS -« CONTINUED
UNALDITED

GOVERNMENT-WIDE FINANCIAL ANALYSIS
Net position of the County's governmental nerivivies increased from $2.304.282 1o $2.571.4435. Unresmricted ner
assets - the part of net sanets that can be wied Lo fnance day-to-day operations withow consiraints established by

diebit goverignts, eniabling legislation, or othey legal reguirements - are $1,404.042 11 September 30, 2013.

Tahble 1 - NET POSITION
Ciovermmenial Cuvernmental

Activities Activities Increase
003 2092 (Decrense )

Current und other pssots ] 1713604 & 1L 50NTIS § 204 B89
Capltal assets, nel 1,673,427 1,308,197 165,230

V'ishi) mssets 3387031 2.%11,012 75,110
Long-tetim Lnbilities 562,130 413478 [48.652
Ciher labilities 251 455 4,152 [ 59 104

Total Hahilinies A15.380 sSOY.630 307,956
Met Position,
Invested in capllal ussets, et of related dety 1,111,207 ko4 70 216,578
Restricted 6,106 12,092 {15.4986)
Unrestricted |04, 042 L.311471 6,571

Total Met Position b 2571445 § 2IMINY % 267,163

The increases and decrenses in the individuul categories hive been discussed previously in the financial highlights
section of this discussion and analysis. Ax can be seen the herense in totul sssets of S375,119 includes the overull
merense shown i the statement of activities and the incrense s in nel capltal assots ax shown in the footnoles.
I'he overall increase m hiabilines 15 due to three new capital leases and o larger amount in accounts payable as
some amounis usually paid by year end were not pmd until October,



COUNTY OF COLEMAN
MANAGEMENT'S DISCUSSION AND ANALYSIS - CONTINUED
LUNAUDITED

Table 1l - CHANGES IN NET POSITION
Governmental Govermmental

Aclivilies Activities Increase
20014 2013 Decrense)
Revenues:
Program Revenues:
Charges for services 5 H21 AEY % B21.K12 b (Z,323)
Operating grants and contributions 159239 263 480 i1id 249)
Genernl Revenues;
Property tases ~Malnienance and operations 2055371 1,970,876 B4,405
Property taxes — Roads and bridges B84, 237 B48.313 15,024
Investment earnings 5,711 H.6K1 (971
Miscellmoous and Intermedinte revenue 74,942 102,718 (27,738)
Toml Kevenue 4,001,029 4,015 KKR {14,859)
Expenses:
General Government 1,243,863 1. 316001 1T0,13K)
Ronds and Bridges 1 362.615 1.347.380 15,235
Justice Svatem 113,37 IRE. 560 3712
Publie Salely 619 657 576,318 63,339
Public Health and Welfare 171,459 227,199 ($3,740)
Tutal Fspenses 3,713,866 3,785,438 (21,592)
Inerense {Pecreuse ) it nil position 267,162 260,410 6,713
Net position —beginning 2304282 243 852 260,430
Net position — Ending § 2571445 § 23M3IKZT 0§ 267,163

This table is provided 10 show the increases and decrenses as compured 1o the prior year. All significam changes
have been previously discussed (i the Ninanciol highlights section of the discussion snd analyais.

A comparisen of the governmental setivities expenses by function shows thael there wis a slighl decrease In
overall expenses of §21.392. As shown above the decrease [n general an public health and welfare were offset by
the Increases I road and bridee and the jusiice system.  General government expenaes and the romd and bridge
expenses tolaled 1w be approxintely 70% of winl expenses, Public safety expenses remained st approximately
| 7% of expenses with the remaining percentages spent on the justlee system and public health and welfare



COUNTY OF COLEMAN
MANAGEMENT'S DISCUSSION AND ANALYSIS - CONTINUED
LNAUDITED

THE COUNTY'S FUNDS

Az the Coumy completed the year, its governmental funds reported # combined fund balance of §1,312.845
compared 16 8 balance of $1.268,737 m the prior year.  This represents a $43,808 Increase |n the fund balabce as
previonsly explained

CAPITAL ASSET AND DENT ADMINISTRATION
Capiiul A

At the end of 2013, the County had $2,868, 142 invested Ina brosd range of capital assets, including lucilities and
cauipment for general operatlons of the County and road and bridge repair.  Aceumulated depreciation related Lo
these nssein was $1, 194,714, Totil additions to capital sssets ineliuded three new capital leases for road and bridue
equipment as well ns building improvements for a 5 ton chiller

Deb!

Al the end of the current vear, the Cotnty hid total long term debt outsanding of $362.130, Thix debl consisted
of twe notes payible to the bank secured by equipment and three new notes 1o o finance company also secured by
equipment. For more Information refer to the notes to the fnancial stlements.

ECONOMIC FACTORS AND NEXT YEAR'S BUDGETS AND RATES

The County has sdopted o budget for 2014 which left the general fiund Lix rate at 56 cents and the road and bridige
tux mteat 24.71 cents

CONTACTING THE COURTY'S FINANCIAL MANAGEMENT

This financial repon 15 designed to provide o general overview of the County's finances for all those with an
ifterest {n the County's finances. |f there arp questions concerning any of the intarmation provided in this repont
ot & request for udditional financinl information, please contact the County Treasurer at the Caunty of Colemun,
100 W Liveonk Suite 203, Coleman, TX To834.
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COUNTY OF COLEMAN
STATEMENT OF NET POSITION
SEPTEMBER 10, 2013

Govermmeanial
Activilies
ASSETS
Cash 5 424 429
Cerificatas of Depos| 1,042.240
Bliie fram Other Funds 3F 115
Aceounts Receivible 42 748
Delinguen! Taxes Recaivable, Net of Allowance 168,075
Capital Assets Net of Accumulated Depraciation 1673427
Total Ansetls 3,387,031
LIABILITIES
Acoounts Payable 212,163
Othar Payablos 22,83
Compengated Absances Payable 18472
Notes Payabla 582,130
Total Laabilities B156.586
NET POSITION
Invested in Capital Assets. Met of Related Dobt 1.111.267
Restrictad 56.108
Unrestnoted 1.404.042
Total Net Position § 2571.445

The accompenying notes are an integral part of this financial etatemant
4



COUNTY OF COLEMAN
STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED SEPTEMEER 30, 2013

Net (Expansa)
Revenus and
Changes in
Progiam Revenues MNel Position
Operating
Charges for Granis and Gavernmental
Expenses Services Contributions Activilies
FUNCTIONS/PROGRAMS
Govermmental Activilies
General Governman| § 1245883 § 2857 7%7 H 24850 % (B663.276)
Roads and Bridges 1362615 455 413 20,487 {877,715}
Justice System 312272 88,083 83,854 (140.335)
Public Safety A39 B57 20,258 . (619,401}
Public Health and Welfare 174,450 . 21,048 (152,411}
Total Governmental Activiies § 3,733,868 s 821,488 é 168,238 {2.753,138)
General Revenues
Property Taxes - Maintanance and Oparaliana 2.N55 371
Properly Taxes - Roads and Brdges BB4 237
Investment Earnings 5711
Miscallaneous 74 8A2
Total Generdl Revenuns 3,020,301
Changs in Net Position 267,163
Net Pasition « Beginning 2304 282
Nat Podition - Ending § 2571445

The accompanying notes are an integral part of thim financial statemant,
]




COUNTY OF COLEMAN
BALANCE SHEET
SEPTEMBER 30, 2013

iy Tolal
Foad & Governmental Governmantal
General Bridge Funds Funds
ASSETS
Cagh $ 24 068 $ 282,309 $ 117,153 $ 424 470
Cerificates of Deposi B0E, 734 118,088 17,437 1,042 240
Due from Other Funds 28,142 5,828 4145 38118
Accounts Recelvahle 15,714 29,032 - 42 748
Delinguent Taxes Recalvable 245 806 80,088 . 335 g
Allowance for Uncolleclible Taxes {126, 674) (43,242) - (16@.418)
Total Assats 1,082,767 442 (182 138735 1,713,804
LIARILITIES
Accounts Payable 106 486 HH B4dq T123 212,164
Other Payables 22 831 . . 22,831
Tetal Lisbitities 128 317 A8 44 7,123 234 BE4
DEFERRED INFLOWS OF RESOURCES
Unavallable Resources - Properly Taxes 118,221 AB_B44 : 168,074
Total Deferred Inflows of Resourced 118,231 48 Bd4 - 1BB, 075
EUND BALANCES
Resiricied - . EG 106 58 108
Commitied - 336 Bod 75,5086 412 200
Unassigned B4 230 . : B44 236
Total Fund Balancss B44 236 336 (o4 131,612 1,312 644
Total Liabilites, Deferred
tnflows and Fund Balances $ 1082787 3§ 482082 & 138,735 § 1,713,604

The accompanying noles are an Intagral patt of this inancial statement.
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COLUNTY OF COLEMAN
RECONCILIATION OF THE BALANCE SHEET TO THE
STATEMENT OF NET POSITION
SEFTEMBER 30, 2013

Total fund balances of govermmental funds 3 1,312.545
Het capital assets used In governmental activities are not reported in the

fund financisl stalnmenis | B73 427
Nat delinquent property taxes receivable ate defsrred in the fund financial statements 166,076
Compensaled absences payable are not reported In the fund financial statements. (18.472)
MNotes payable are not reported in the fund fineancial statements {562,130}
Total nat position of govemmental activities $ 2571445

The accompanying notes sre an itegial part of this financial statament
1



REVENUES
Taxes
Fess
Fines
Intargovermmental
Intarest
Miscallaneous
Total Revenues
EXPENDITURES

General Governmeni
Roads snd Bridges
Juslics System

Putilic Safaty

Publie Healllh and Welfare

Total Expendilures

Excess (Daficlency) of Revenues
Over (Under) Expendillires

T I I RCE E
Capital Lease Procesds
Tranalsrs A
Tranafers Out

Totai Oihel Financing Sources (Uses)
Nt Changs In Fund Balancss
Fund Baiances - Baginning

Fund Balances - Ending

COUNTY OF COLEMAN
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES
FOR THE YEAR ENDED SEFTEMBER 30, 2013

Citfyer Total
Hoad & Govarmmental Govammental
Gensral Bridge Funds Funds
§ 2048143 & 87977 § - § 2921918
208,080 A55.413 AT B8 7049 281
112,208 , 112,208
128, 752 28 487 . 156,238
4 737 B0z Fi 5™
8,031 5 451 500 74,882
Z.508.021 1,431,026 48,380 3,088,337
1,443,806 §5.207 1.288 718
= 1.803.868 - 1,803,888
285170 22.164 307.324
8368100 = 638,100
1688.560 168.550
2.333.328 1.803.868 ¥7.381 4 214 558
176.5082 (372,842) (28.471) {226.221)
268 029 F 268,029
; ‘ 11,443 11,442
{5.088) {B.354) [11,.442)
(5.088) 262 BTA 11, 442 2688 028
171,504 {110,167) {17,629} 43 BoA
872,738 448 BA1 140 149 1,268, 737
5 Ada 230 s JA38 864 ] 131,812 § 1112848

The sccompanying nates are an integral pan of this financial statement
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COUNTY OF COLEMAN
RECONCILIATION DOF THE STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES TD THE STATEMENT OF ACTIVITIES
SEFTEMBER 30, 2013

Total net change in fund balances of governmental funds $ 43 808
Caphtal outlays are capllalized in the govemment-wide financial statements 528,782
Diepreciation of capitel assets (5 recogrized In the governmeni-wide financial statemenis. (181,582
Nit definguent property taxes recaivable are not deferred in the governmant-wide financial

statements The currant year increase has bean recognized i the Statement af Activities 11,862
Campensated absances payahle are reporied |n the governmant-wida financial statemeants

The current year \ncrease hae been recognized In the Statement of Activitiea (4.818)
Froceeds from the jssuance of capital leases |8 reported ag an increasa in liabilites in the

govarnment-wide financial atatements (265.028)
Repaymenis of principal on notes payable are reported as a decrease in lisbilities in the

governmeni-wida financial statemanis 120377
Changa in nat position ol governmenta! activilies § 267.163

Tha accompanying notes are an integral part of this inancial statement
13



FOR THE YEAR ENDED SEFTEMBER 30, 2013

REVENUES
Taxes
Ad Valorem Taxes-Currant

Ad Valorem Taxes-Delinguant

Penalty and Interes) Taxes
Total Taxes

Fees
Alcoholic Beverages
Law Library
Jury Fesa
B-1-85 to 8-31-67 Fees
Petenave Drving Fees
8167 to B.30-00 Fees
Bail Bond Fee
B.P.5 Arresi Fesa
T.P.W. Arras! Fees
B:31-84 18 8-31.01 Feed
B:1-01 168 12-31.03 Faed
Indigant Legal Services Fes
Judicial Buppaor Fes:
Time Payment Fas
Local Judieisl Education
Chilg Sataty
1-1-04 Forward Fees
Drug Cour Pragram
Indigent Defense Fes
Jury Raeimbursament Fes
Justice Courl-Indigent
EMS Trauma Fund
Local Trafiic Fee
Probate-Indigant
County Court-Chvll-Indigent
B Count-Divarga-Indigent
District Coun-Other Indigent
JF Dismissal Fee
State Traffic Fees
Criminal Indigent Fees
Tax Assessor-Collector Fees
District Clerk Feas
County Clerk Fees
Shefiff's Feas
Caunty Judge Fees
County Altorney Fees
Conwlable Fess
Oilit. Clerk-Alty, Genaral Fees
Prisanat Transpor Raimb.
Dihar Revenue-Elections
Septic System Permil Feas

Septic System Inspuction Feas

Tolil Faes

COUNTY OF COLEMAN
ETATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN
FUND BALANCES - BUDGET AND ACTUAL - GENERAL FUND

Variance Wi
Final Budget
Budge! Amounis Anlual Positive
Original Final Amaounts (Negative)
£ 187200 $ 1672310 $ 1,947 785 3 (24.525)
50,000 67 087 67,094 (1)
42 000 33,283 33,262 {1)
2,064 310 2,072,670 2,048 143 {24 527)
3,000 4,211 4,210 i1
5,000 5,000 4,870 (30)
350 600 450 (50)
10 10 . (101
1.200 1.438 1.437 (1
50 50 . (50)
350 a5 287 E]]
1.600 2,856 £.856 .
200 262 262 -
50 50 . [50)
50 50 B [45)
100 100 Ta 1z
&00 500 800 -
w00 1,763 1.763 .
200 200 108 15}
L1 B0 . [60)
4 000 4130 4128 mn
200 200 180 (10}
28 26 25 .
as50 1,001 1,000 m
10 12 11 (n
200 238 238 s
1,700 1,842 1,842 E
20 20 16 (8)
20 20 G {11}
20 20 15 (5}
100 100 51 (48)
200 AR4 883 1)
700 829 821 R
2 2 .
53.000 57 8048 67 807 (1)
21,000 21,000 17 Adod (3.801)
f2 000 58,400 68,380 (1)
20,000 20,000 14,207 (5,793)
500 500 214 (286)
1.000 1,000 795 (208)
800 ano 260 {G20)
4 004 4 000 3027 (873)
2,000 2,000 . (2,000
500 8519 8518 (1)
7.500 7 500 3378 (4,125)
5 501 5 804 5 500 (1)
198 656 224123 206,060 {18,073)

The accompanying notes are an integral part of this financial statement
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COUNTY OF COLEMAN
STATEMENT OF REVENUES, EXPENDITURES, AND UHANGES IN FUND
BALANCES - BUDGET AND ACTUAL - GENERAL FLIND - CONTINUED
FOR THE YEAR ENDED SEFTEMBER 30, 2013

Varance With
Final Budgei
Budget Amounts Actual Positive
Original Final Ainounis (Negative)
Fines
Oistrict Clerk-Fines 18,000 18 620 16,620 -
County Clerk-Fines 20,000 20,000 16,366 (3,634)
Justics of Pancs Finea 47,000 70,444 70,443 (n
Shernff-Fines 3,200 5 764 5,789 -
Moving Violation Fess 1 1 1 .
Tolal Fines as.201 115 843 112 208 {3,638)
Intergovemmental
LS. Treasury In Ligu of Taxes 0 bog o449 A4l (1
Stale Salary Supplement 67,500 75,000 75,000 .
Tiet Two Salaty Supplement 5,000 5,000 5,000 .
Tier Threa Salary Supplemant 5,000 5,000 5,000 -
Stale Excess Contribiution 500 600 410 ]}
State Juror Reimbursement 3,300 3,300 1.000 (300)
Indigant Defense Grant B,B00 10,855 10,854 (1
Hameland Sacurlty Grant 20,450 21,048 21,048 .
Total Intergovernmantal 118,550 130,144 128,752 (382)
Intarest - Interest Earmed 8,000 6,000 4,737 11.263)
Miscelansoun
Oill:and Gas Royallies 200 200 173 127
Other Revenue 6,000 8,000 n4H {4.452)
Tower Rental 8.300 8,300 7,240 11,080)
Telephane Commiasion . 1.070 1.070 :
Vonng Equipment Rantal 2.000 2,000 ‘ (2,000)
Total Miscelianeous 15.500 16.570 0.031 (T 53H)
Toal Revenues 2,482 617 2, 565,350 2,506,921 [55.429)
EXPENOITURES
General Govammen!
Non-Departmenial 548 840 540 840 600,366 45 574
Tax Azsaseor-Collector 05,704 65,704 B4, 280 1424
Diatrict Clerk B5 214 85 Ba2 G0 480 16,372
County Clerk B4 880 65,083 65,796 187
County Judge 68 488 §8,573 61,588 7 B85
Commisaloners Courl 18,000 21,077 18,660 1417
County Treasiurer 76,800 77.hE8 70 468 7 o8
Veterana Sevice Officer 17.350 17.350 10, 485 8656
County Exlension Office 96214 102,368 ap, ang 1778
Courthouse and Juil Bulldings 96,5686 100,081 B8, 724 14,368
Eleclions 20,000 20,000 i.82q 12174
Permanent Improvemenis 180.000 180,000 122 B85 37.148
Totsl Ganeral Govearmment 1,381 108 1,302 71 1,243 509 148 272

The accompanying noles are an inlegral part of this financial statamant
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COUNTY OF COLEMAN
STATEMENT OF REVENUES, EXPENDITURES, AND UHANGES IN FUND
BALANCES - BUDGET AND ACTUAL « GENERAL FUND - CONTINUED
FOR THE YEAR ENDED SEFTEMBER 30, 2013

Variance With
Final Budget
Budgel Amounts Actual Positive
Original Final Amounts Negative)
Juslice Systam
County Aftarmey 103,580 106,360 103177 3183
Distriet Attorney 11,200 13,420 13,182 2y
Justice of Peace 4 148 B4, 2458 68,081 68167
Adult Probation 5,800 5600 5517 83
Juvenile Probation &, 500 6,500 8,337 163
Bistriet Caun 118,641 116,841 |7, 776 22,065
Petmanen! Improvements 3,000 3.000 1,080 1.810
Total Justice System 313 888 318,976 286170 33,608
Public Safety
Shenff 554,271 811,254 B84 674 16,580
Constablo 14 432 14,432 13,832 800
Parmanant [mprovameants 30,000 30.000 27.594 2.408
Tatal Public Safety 588,703 650,688 636,100 18,568
Fublic Heslth snd Waltarn
Donations 148.360 148,350 134 388 8,982
Yieltarse 11.700 11,700 & 800 4 800
Fermenent Impravemenis 20,450 23,488 22 282 1.207
Totel Public Haalth and Weifare 180.600 183,538 168.550 14 B8O
Total Expenditures 2AT4NT7E 2,660,984 2,333.328 217 B55
COTHER FINANCING SOURCES (USES)

Transfers Oul (10,178) 10,176) (5,088) 5.088
Mel Change in Fund Batance i1,B37) 4 180 171,504 187,314
Fund Balance - Haglrning BT2 738 B72.735 672,735 -
Fund Balance - Ending § G70B88 8 67828 2B B44238 & 167,314

The accompanying notes are an integral pant of this financial siatement
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COUNTY OF COLEMAN
BTATEMENT OF FIDUCIARY NET POSITION
FIDUCIARY FUNDS
SEPTEMBER 30, 2013

General
ASSETS
Canh -] 257 228
Cariificates of Deposil A7,833
Total Assels 306,061
LIABUTTIES
Bue to Othar Funda 38,116
Bue to Othars 266,848
Total Lishiliies 5 305,061
=

The accompanying noles ars an integral part of this financial statement
17



COUNTY OF COLEMAN
Notes to the Financial Statements
September 30, 2013

Note 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Reporting Entity — Coleman County ["the County”) iz & political subdivision of the State of Texas and
Is governad by the Commissioner's Court, a five member group consisting of an elected County Judge
and four County Commissioners elected from Individual precincts  Services provided by the County
Include public transpartation through roads and bridges, justice system, public safety, public health and
weltare, as well as general administrative and support services There are no component units
Included within the reporting entity

Government-Wide and Fund Financlal Statements - The government-wide financial statements (ths
statement of net position and the statement of activities) reporl infermation on all of the nonfiduciary
aclivities of the pnmary government  For the most part, the sffect of interfund activity has besan
removed from thess statements. Governmental activities include programs supporied primarily by
taxes. granis. and other intergovernmental revenuas

The statement of activiies demonstrates the dagree lo which the direct expenses of a given lunction or
segments are offset by program revenues. Direct expenses are those that are clearly Identifiable with a
specific function or segmenl. Program revenues Include (1) charges for services — paymenits. from
parties thal purchase, use or directly benefit from goods, services. or privileges provided by a given
function or segment of the County and (2) grants and contributions — payments form organizations
outside the County that are restricted to meeting the operational or capital requiraments of a particular
flunction or segment of the County Ravenues that are nol classified as program revenues, Including all
taxes, are presented as ganaral revenues.

All interfund transactions between governmental funds are eliminated in the government-wide financial
statements  Interfund aclivilies between governmental tunds and fiduciary funds remain as interfund
receivables and payables on the government-wide statement of net position.

Separata financial statements are provided for governmental funds and fiduciary funds even though the
laner are axcluded from the government-wide financial stalements  Major Individual governmental
funds are reported as separate columns In the lund linancial statements  All remaining governmental
funds are aggregated and reported as other funds

Measurement Focus and Basis of Accounting — Maasurement focus s a term used lo describe how
transactions are recorded within the varlous financial stalements. Basis of accounting refers to when
transactions are recorded regardless of the measurement focus applied

Measuremant Focusg - The government-wide financial statements are presented using the economic

resources, measurament focus, as well as the hdusiary fund financial stetements  The fund
finencial statements are reported using the current financial resources measuremant foous.

18



COUNTY OF COLEMAN
Notes to the Financial Statements - Continued
September 30, 2013

Measurement Focus and Basis of Accounting - Continued

Governmeantal lunds ullize a current financial resources measursment focus Currenl financial
assels and liabilltles are generally the anly items Included on thelr balance shests  The operating
statements present sources and uses of available spendable financial resources during a given
pariod  Fund balance s used to measure available spendable financial resources al the end of the
patiod

Basis _of Accounting — The government-wide financlal sistements use the accrual basis of
accounting Revenues are recorded when earned and expenses are recarded whan a liability is
incurred, regardiess ol the timing of the related cash llows Proparty taxes are recognized as
revenues In the year for which they are levied Grants and similar tems are recognized as revenug
as soon as all eligibility requirements imposed by the provider have bean met

Governmental lund financial statements use the modified accrual basis of accounting With this
measurgment focus, only curren! assets, current llabllities and fund balances are included on the
balance shest Operating statements of these funds present net increases and decreases (n
current asseis (e, revenues and other financing sources and expendilures and other financing
lises)

The modified sccrual basis of accounting recognizes ravenues in the accounting period In which
they become both measurable and available, and Il recognizes expendituras in the accounting
pariod in which the fund liabllity & incurred, if measurable excepl for unmatured (nterest and
principal on long-term debt, which is recognized when due. The expenditures related to certain
compensated sbsences end clams and judgments are recognized when the obligations are
expected 10 be liguidated with expendable available financial resources

Propery 1ax revenues are recognized under the “susceplible to accrual” concept. that is. when they
are both measurable and available The County considers them ‘available” If thay will be collected
within B0 days of the end of the year Other revenues are recorded when collected by the various
County officials,

The Fiduciary Funds are accounted for on a flow of economic resources measurement focus and
utilize the accrual basie of accounting

The government reparts the following major gevernmental funds

General Fund — This Fund is the general operating fund of the County It I8 used to account far
all revenues except thoss required to be accounted for in other funds.

Road and Bridoe Fund - This fund 1s a special revenue fund and s used to account for
revenues for the road and bridge precincts.
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COUNTY OF COLEMAN
Notes to the Financial Statements - Continued
September 30, 2013

Measurement Focus and Baais of Accounting — Continued

Additionglly, the government reports the following fund typs,

Flduciary Funds = These flunds are used to accounl for resources which are collected by the
County In a truslee capacily or as an agent for individual, private organizations, othet
governmenis, ar other County funds,

Interfund Recelvables and Payables — Activity between Individual lunds may result in amounts owed
batwean funds which are classified as due to and from other funds  Othart than amounts due to or from

fiduciary funds these balances are eliminated in the statement of net position

Capital Assets - In the government-wide financial statemenis capisl assets ansing from modified
acorual transactions are reported in the ststement of net position. Capital assets are recorded at
nistorical cost or estimated histonical cost if purchased or constructed These capital assets are defined
by the Counly as assels with an initial, individual cost of mora than §5 000 and an estimatsd useful life
In excess of two years

The costs of normal maintenance and rspairs that do not add to the vaiue of the assel or materially
exlend assels llves are nol capitallzed

Major outlays for capital assets and Improvemeants are caplitalized as projects are constructad

Property, plant, and equipment are depreciated using the straight-line method over the fallowing
egtimatad useful lives:

Assels Years
Buildings and Improvements 16-20
Machinery and Equipmeant 5-10

In the lund financial statements, capital assets ariging from modified accrual lransactions acqulred for
use In governmental fund operstions are accounted lor as capital outlay expendilures of the
governmental fund upon acquisition

Restricted Assels - When both restricted and unrestricted resources are avallable for use il is the
County's policy to usa restrictad resources first, then unrestricled resources as they are needed

20



COUNTY OF COLEMAN
Notas to the Financial Statements — Continued
September 30, 2013

= 5 = County employees are entilled 1o vacation and sick lsave based upon then
length of employment Sick leave is eamed at a rate of 10 days per year and can be accumulated up to
45 days but must be used and Is not payable at termination. Vacation pay is earned afler one year of
amployment at various levels depending upon the length of employment. This pay s payatia upon
termination and has bean reflected in the government-wide financial statements

Fund Equity - In the fund financial statements. governmental funds report fund balances In
classifications based primarily on the extant lo which the County Is bound to honor constralnts an the
specific purpose for which amounts In these funds can be spent. The nonspendable classification
represents assets that will be consumed or must be maintained ntact and therefare will never convert
lo cash, such as Inventaries of supplies of prepaid amounts. Provisions of laws, contracts, and grants
specify how fund resources can be used In the restricted classification The nature of these two
classifications precludes & need for @ policy from the county commissioners. However, the
commissioners do develop a policy for the three unrestricted classifications — committed, assigned, and
unassigned

From time to bme. the county commissioners may commit fund balances by a majority vote In a
schedulea mesting The commissionars’ commitment may be modified or rescinded by a majority vote
in & scheduled mesting  Commissioners’ commitments cannot excead the amount of fund balance that
s greater than the sum ol nonspendable and resiricted lund baiances since that practice would commit
funds hat the county does not have. Commilments may be for facilty axpansion or renovation,
program modifications, wage and salary adjusiments, financlal cushions (rainy day funds), and other
purposes determined by the Commissioners

The Commissioners may delegate authority to specified persans or groups to make assignments of
certain fund balances by @ majority vote In & scheduled mesting. The Commissioners may modity or
rescind its dalegation of authority by the same action The authority to make assignmenis shall be in
effect until modified or rescinded by the Commissioners by a majority vote in a scheduled mesting

When the county makes expenditures that can be made from either resiricted or unrestricled balances,
the expenditura should be charged to resincted balances. When the county Incurs expendilures that
can be made from either committed assigned, or unassigned balances, the expenditure should be
charged to committed If directly associaled with the specific commitmenl, to assigned if directly
associstad with the specific assignment, and to unassigned

Property Tax Revenues - Property taxes are assassed on January 1 of each year at which time & tax
lien altaches to the properny to secure the payment of taxes Property taxes are levied on Octabar 1 of
gach yeal The taxes are due upon recaipl of the tax bill and are delinquent If not paid before February
1 of the following year at which time they become subject to penalties and interest Property taxes are
recognized as revenues when Ihey are callected.
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COUNTY OF COLEMAN
Notes to the Financial Statements - Continued
September 30, 2013

interfund Transfers - Permanent relocations of resources between funds of the reporting entity are
classified as interfund transfers.  For purposes of the statement of activities. all interfund transters
between individual governmental funds have been eliminated

New standards - The County implemented a8 new statement of the Governmental Accaunting
Standards Board (GASE) this year — No 83 (Financial Reporting of Deferred Outflows of Regources,
Deferred Inflows of Resources, and Nel Posffion). This statement

Classified tams thal are & consumptian of nel assets applicable to a future reporting period as
defarred resource outflows,

Classified |tems that ere an acquisiion of net assets applicable to a future reporting period as
deferred resource inflows.

Renamed all “Statement of Net Assels” to "Statements of Net Position”

The effect of this statement on tha County's 2013 annual financial statemants i1s:

Deferred Resource Inflows
“Unavailable revenues — property taxes” § 166,078

Note 2 — STEWARDSHIP, COMPLIANCE, AND ACCOUNTABILITY

Budgaet ~ The County prepares and adopis a budget for governmental funds prior to the beginning of
each fiscal year The County holds public meetings for the purpese of obtaining comments from
cltizens prior to adapting the budget Once & budget is approved, Il can be amended only by approval
of a majority of the membaers of the Commisesionars’ Court. The budgat was ameanded dufing the year

Budgets for the General Fund and Special Revenue Funds are adopted on a modified accrual basis
and cover a cne-year penod. Appropristions (apse at year end

Note 3 — DETAIL NOTES ON ALL ACTIVITIES AND FUNDS

Deposits and Investments — The Public Funds Investment Act (Government Code Chapter 2268)
contains. specific provisions In the areas of Investmen!l practices, management repofts, and
establishment of appropriate policies  Among other things, It reguires the Caunty lo adopt. implement.
and publicize an Investment policy, That policy must address the following arsas (1) safety of principal
and liquidity, {2} portfolio diversification, (3) sllowable Investments, (4) scceptable risk levels, (5)
expected rates of retum, (8) maximum allowable stated matunity of portfolio Investments, (7) maximum
average dollar-weighted matunty allowed based on the stated malurity date of the partfolio, (8)
investment staff quality and capabilities, and (8) bid solicitation preferences for certificates of deposit



COUNTY OF COLEMAN
Notes to the Financial Statements — Continued
September 30, 2013

Deposits and Investments - Continued

Statures authorize the County to invest in (1) obligations of the U S Treasury, certain U.S agencies,
and the Siate of Texas (2) certificates of deposil, (3) certain municipal securities, (4) money market
savings accounts, (5) repurchase agreements, (6) bankers acceplances, (7) mulual funds, (8)
investment pools, (§) guaranised investmenl contracts. and (10) common trust funds  The Act also
requires the Counly to have Independen| auditors perform lest procedures felated o Investment
practices as provided by the Act  The Counly Is In substantial compliance with the requirements of the
Act and with local policies

In compliance with the Public Funds Investment Act, the County has adopted a deposit and investment
policy. That palicy addresses the following risks:

Custodial Credil Risk - Deposits &nd Investments. In the case of deposits, this Is the risk that in
the event of a bank faliure the County's deposits and investments in cenificates of deposit may
not be relurned o it The County's policy does not contain legal or policy requirements that
would limit the exposure to custodial credil risk for deposits and investments, other than the
following The State of Texas requires thal a financial Institution secure deposils and
investments made by stale and local governments by pledging securities in excess of the
highest cash balance of the government. The County Is not exposed to custodial credit risk for
ils deposits and investments |n cerlificates of deposil, since they are covered by depositary
insurance and pledged securities held by a third party In the Counly's name.

Concentration of Credit Risk. The investiment policy of the County contains no limitations on the
amaunt that can be invested in any one Issuet  Investments in any one issuer (other than U.S.
Treasury securilies. mutual funds, and external Investment pools) that represant flve percant ar
more of tha total enlity investments represent a concentralion risk. At Septamber 30, 2013, all
ol the County's investments are in certificates of deposit with its depositoty bank. The
certificates of deposit are complstely covered by pledged securities as described In the
preceding paragrapn

Crad|t Risk Credil risk Is Ihe risk that an ssuer or other counterparty 1o an investment will not
fulfill ks obligations. The ratings of securiies by nationslly recognized raling agencies are
designed lo give an indication of credil risk At September 30, 2013, was not significantly
exposed to credit risk

Interest Rats Risk The County's Investment policy limits its investment portfolio to maturities of
one year of less as a means of imiting ts exposura o fair value losses arising from fluctualing
interest rates.

Foreign Currency Risk: Nol applicable
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COUNTY OF COLEMAN
Notes to the Financial Statements — Continued
September 30, 2013

Deposits and Investments - Continued

The carrying amount of the County’s cash and temporary Investments st Septembet 30 2013

approximates fair value and consisted of the fallowing

Gavernmental Fiduciary
Funds Funds Total
Cash on Hand and |n Bank $ A24 428 § 257228 % 681858
Certificatas of Deposit 1,042 240 47.833 1.020.672
Total Cash and Temporary Investments  § 1 466 688 §._305.061 $ L7r17e8

interfund Transfers and Balances — During the year ended September 30, 2013, the General Fund
and the Road & Bridgs Fund made transfers totaling $11 442 1o various other nonmajor governmental

funds

The follewing is a summary of amounts due from end due to other lunds as of Septamber 30, 2013

Dus From Due Te Amount Purpose
Fiduciary Funds General Fund $ 28142 Unremitted Fees
Fiduclary Funds Road & Bridge Fund 56828 Unreamitted Fees

Fiduclary Funds Othet Governmental Funds 4145 Unramitted Fees

Total §38115
All Bmounts due sre expected lo be repaid within one year

Capitai Assets — Capital assat activity for the year ended September 30, 2013, was as follows:

Beginning Ending
__Balance _Additions _Deigtions ~ __ Balance
Capltal Assets
General Road & Bridge § 142183 $ 0 3 (9504) 3 132879
Precinct One 451,154 86,504 0 507 658
Precinel Twe 2948 580 0 0 398,580
Precinct Thres £32134 156,059 (13,000} 775,183
Pracinet Four 397 098 233,029 (46 500) 584 527
Sherniff 195 577 27,504 (32,725) 190,446
Courthouse 144,321 63,100 o 207 421
811 Equipmant 73638 0 4] 73638
Total Capital Assets § 2.433.585 § 536.286 3 (101729 $ 2.8BBB.142
L&ss Accumulated Deprecistion _ (1 125 388) (161.552) 82.225 11,184 715}
Capital Assats, Nel i 1308187 § 374734 8§ __(8.504) § 1673427
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COUNTY OF COLEMAN
Notes to the Financial Statements - Continued
September 30, 2013

Capital Assets — Continuad

Deprecialion expanse was chargad to governmantal functions as follows

General Government 3 10,0489
Road and Bridges 113,163
Justice System 3,883
Publle Safety 20 448
Fublic Health & Welfare 4809

Total 2 161552

Compensated Absences Payable - Compensated absences payable consists of an accrual of eamed
vacation leave that has not been taken as of Septamber 30 2013 and s payable to employses at that
date. Beslow isa summary of the activity for the year

Beginning Ending
Balance _Additions Deletions __Balance
Compensated Absences 813557 3 _4915 g ___ 0 P 18472

Notes & Capital Leases Payable - Notes and capital leases payable as of Seplember 30, 2013
consist of the faliowing

Beginning Ending
__Balance _Additions _Delalions __Balance

6% note payabla to a bank,

with menthly payments of

51,366, secured by equipment.

maturing January 16, 20186 8 35 284 B 0 § 352B4 -1 0
6% nota payable to a bank,

with monthly payments of

81,837, secured by aquipment,

maturing January 18, 2015 50 406 o 50,406 0
31.2% capital lease payabla

o & finance company with

manthly paymeants of $1 631

maturing June 7, 2017 158,314 0 17161 141163

3.2% capital leass payable
to a finance company with
monthly payments of §1.626
maturing June 7, 2017 160 474 o 14 302 166 172
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COUNTY OF COLEMAN
Notes to the Financial Statements — Continued

September 30, 2013
N C | es P - Continued
Beginning Ending
Balance Addition Delelions Balance
3.2% capital lease payabile o
& finance company with monthly
paymants of $539 42 maturing
on 12-27-17 5 0 $ 118.366 5 2,238 § 117128
3.2% capital leasa paysble o
a finance company with manthly
payments of 5474 05 maluring
on7-18-18 0 53 BB3A 23] 52,667
2.9% capital lease payable o
a finance company with manthly
paymants of $1 187 27 maturing
on 11-14-14 — o 96000 u 86,000
Total $..413.478 $_268.029 3 120377 8 562130

Combined debt service reguirementa on notes and capital lesses payable is as lollows

Y/E Sept 30 Principal Inleras! Tatal
2014 3 48 383 8 16,122 § B4 505
2015 52,481 15,432 67,883
2016 54 128 13.765 67,893
2017 218,816 7492 225 808
2018 154 742 3.024 157,768
2014 36,600 174 36,774

Tatals § 582130 § 58309 3 620439

Note 4 — OTHER INFORMATION

Retirement Plan

Flan Description - The County providea retrement, disabliity, and death benefits for all of its full-time
employess through a nontraditional defined benefit pension pian In the statewide Texas County and
Diatrici Retiremen! Sysiem [TCDRS) The Boerd of Trustees af TCDRS s responsible for the
administration of the statewids agent multiple-employer public employee retirement system consisling
of B4 nontraditional defined benefll pension plans. TCDRS Ih the aggregate Issues a comprehensive
annual financial report (CAFR) on a calendar year basls. The CAFR is avallable upon written request
fram the TCORS Beard of Trustees gt P.O. Box 2034, Austin, Texas T8768-2034
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COUNTY OF COLEMAN
MNotes to the Financial Statements - Continued
September 30, 2013

Retirement Plan - Continued

The plan provisions are adopted by the governing body of the amployer within the option avallable in
the Texas stale stalules governing TCORS (TCDRS Act) Memibers can relira al ages 50 and above
with B or more years of service, with 20 years of service regardless of age, or when the sum of their
age and years of service equals 75 or more. Members are vested afler 8 years of sarvice bul must
leave thelr accumulated deposits In the plan lo recaive any employer-financed benefil. Members who
withdraw their personal deposits In a lump sum are not entitied 1o any amounts contributed by thelr
emplayer

Benefit amounts are detarmined by the sum of the employea's deposits to the plan, with interest, and
employer-financed monetary oredits  The level of these monstary credits is adopted by the goveming
body of the employer within the actuarial constraints imposed by the TCORS Act so that tha resulting
benefits can be expscted to be adequately financed by tha employer's commitment 1o contributa. Al
retirement death or disability the bensfit s calculated by converling the sum of the employea's
accumulated deposits and the employer-financed monetary cradits to a monthly annuity using annulty
purchasa rates prescribed by the TCDRS Act

Funding Policy = The employer has elecled the annually determined contribution rate (Variable-Rata)
plan provisions of the TCORS Act  The plan Is funded by monthly contributions from both employee
members and the employer based on the covered payroll of empleyee members.  Under the TCDRS
Act, the contribulion rale of the employer Is actuarially determined annually  The employer contributed
lising the actuarially determined rate of 6 40% for the months those manths ending December 31, 2012
and a rate of 6 68% was used far the maonthe ending September 30, 2013

The deposit rate payable by the employee members for fiscal year 2013 (s the rate of 7% as adopted
by the governing body of the employer. The employee deposit rate and emplayer contribution rate may
be changed by the govarning body of the amployer within the options svailable in the TCORS Act.

Annual Pension Cost = The required contribution was detarmined aa pan of the Decembsr 31, 2012
actuanal cosl method The scluarial assumplions at December 31 2012 included (a) 8.0 percent
investmanl rate of retum (net of administrative axpenses), and (b) projected salary Increases of 54
percent. Both (a) and (b) included an inflation component of 3.5 percent, The actuarial value ol assals
was detsrmined using technigues that spread the sffects of shon-term volatility in the markel valued of
investments over a ten-year period.  The upfunded actuarial accrued liabllity Is being amortized as a
level percentage of projected payroll on a closed basis  The remaining amortizatlion period at
Decembear 31, 2012 was 20 years  For the employer's accounting year anded September 30, 2013, the
ga;sinn cast for the TCORS plan for its employees was $208.578, and the aciual contribution was
208,578
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Retirement Plan- Continued

COUNTY OF COLEMAN
Notes to the Financlal Statements — Continued
September 30, 2013

The December 31, 2012 actuarial valuation is the most recent valuation

Actianal Valuallon Data
Actuarial Cosl Method

Amortization Method

Amortization Petiod (1 Yeats

Asgsel Valuation Method

Actuanal Assumplions
Investmeni Ratum
Projected Salary Increases
Inflation
Cost-of-Living Adjustments

Actuarial Valuation Information

12-31-10
Entry Age

Leval Percentage
Of Payroll, Closed

20
SAF 10-Year

Smoothed Value
ESF Fund Value

12-31-11
Entry Agse

Level Parcentage
Of Payruoll, Closed

20
SAF 10-Year

Smoothed Value
ESF Fund Value

123112
Entry Age

Level Percentage
DI Payroll, Closed

20
SAF 10-Yest

Smoothed Value
ESF Fund Value

8 0%
5.3%
3.5%
0.0%

B.0%
5 4%
3.6%
0.0%

Schedule of Funding Progress for the Retirement Flan
for the Employees of Coleman County

Actuanal Actuarial
Valuation ‘Valua of
Dale Assals
o)
12-31-07 $3,014,785
12-31-08 $2 5682 370
12-31-08 £3,331.888
12-31:10 $3,276.255
12-31-11  $3,117.897
12-3112 832382773

Actuanal Unfunded

Accrued AAL

Liability (UAAL)
(AAL)

() (b-a)
3,007 457 § (7,328)
$3,158,154 3195814
53,480,088 § 138,087
$3,481 851 % 185 5596
£3,354 214 $ 236,317
$3.588,275 $ 327,002
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Funded
Ratic

(a/b)

100 24%
83.80%
86.02%
94 64%
92 95%
80.83%

8.0%
5.4%
3 6%
0 0%
UAAL as a
Annusal Percantage
Covered Of Covered
Payroll Payroll
1Actuanal)]

(c) ((b-a)c)
%1238 769 10 59)%
§1,343 282 14 58%
1440012 B.59%
$1.458,273 12.74%
51482017 15.94%
£1.400 489 21 94%
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COUNTY OF COLEMAN
STATEMENT OF REVENUES EXPENDITURES, AND CHANGES IN
FUND BALANCES - BUDGET AND ACTUAL - ROAD & BRIDGE FUND
FOR THE YEAR ENDED SEFTEMBER 30, 2012

Vartance With
Final Budget
Budget Amounts Actual Posilive
Criginal Final Amounis [Megative)
BEVENUES
Taxas
Tades-Lateral Road and FM $ 767558 $ 767556 % 757842 5 (9,714)
Taxes-Flood Cantrol 45,284 B5 284 B4 2085 (1.078)
Delinguent Ad Valorem Taxes 22,000 25,080 25.078 (1)
Penally shd (nferas!-Taxes 11,000 12 847 12 847 -
Tatsl Taxes HAS5 640 BO0.567 B79,773 {10,784)
Fees
Vehicle Reglstration 375,000 375,000 367 140 {7,851}
Vehicle Registration-Suppla 85,000 BE, 264 86,264 .
Total Fees 480,000 463,264 455413 i7.851)
Intergevarnmental
U.E Treasury in Liou of Taxes 4,000 4,000 3768 (212)
State Latoral Road & FM Funds 8,000 26.000 25600 (301)
Total Intergovernmental 30.000 30.000 28487 i513)
Intaresi - interest Earned 1.820 1.820 802 (G18)
Miscenanaous
Other Revenus 10,000 44,564 Ak 68 (3
Sale of Equipmeni 33,000 38,66 16,880 (21.801)
Total Miscellatieous 40,000 B7.258 B5 451 (Z21.804)
Talal Ravetiues 1.420 660 1.472. 806 1,451,028 [41.8BO)
EXPENDITURES
General Road & Bridgs
Salerles Commissionars 148 200 140 200 148 200
Salaries-Other 248, pa2 20 862 26,862 ‘
Social Security Taxes 40,3568 40, 365 40 354 1
Ratirement 71,793 71,783 71767 28
Heallh Insurnnce 110,000 110,000 82 244 17,758
Waorkers Compensalion . . (Ba) B4
Tix Appraisal Distric| 38,000 A8.000 38,883 1.017
Other Expenses 3,000 3,000 611 2,388
Insuranee 7.000 17,000 15178 1.824
Generdl Precinet Expenses 10,000 32 420 5428 (2.908)
Outside Audit 4,000 4.000 3500 500
Flood Cantrol-Repairs 10,000 10,000 11,000 (1, 000)
Flood Cantrol-S W C D 11,000 11,000 . 11,000
Total General Road & Bridge 4680.310 §12.738 482 141 T

Thee aceompanying notes are an integral part of this financial statement
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COUNTY OF COLEMAN
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND
HALANCES - BUDGET AND ACTUAL - ROAD & BRIDGE FUND - CONTINUED
FOR THE YEAR ENDED SEPTEMBER 30. 2013

Varianca With
Finul Budge!
Budgel Amounis Aotual Posilive
Original Final Amounts (Megative)
Pracinct 1
Operatord Salaries Preginet 1 A0 BRE BD,BB0 80,886 -
Dewl Service 1.800 1,800 38,518 (34,715)
Capital Purchases 20,000 47 000 47,000 -
Equlpment Maintanance 20,000 30,000 21,088 aan
Pigkup Allowance 7,200 7,200 7,200 -
Fuel 38,000 36,000 31,181 4 A0g
Supplies 25,000 25,000 21,780 3220
Olher Precincl Expenses 3,500 4,500 2,488 1.012
Total Pracinet | 214,388 231,386 248,140 (16,763
Precinct 2
Operslors Salures Preglnct 2 80,888 20,846 a0.888 .
Caplial Puichases 20,000 20,000 - 20,000
Equipmeni Maintenance 35,000 4 841 B4 541 -
Pickup Allowance 7.400 7,200 7,200 .
Fuel 37.000 46,318 46,318 :
Supplies 30,000 38,225 36,225 -
Other Precinet Expanses 4,000 4 (00 3.818 182
Total Precinct 2 214 086 258,270 235 088 20,182
Precing 3
Oparatars Salaries Precine 3 80.888 80,866 80,888 :
Debl Servies ] 7,706 74,758 (66.960)
Caphal Purchasas 50,000 166,060 156.088 1
Equipmant Maintenance 30,000 30,000 16.810 13.000
Pickup Allowance 7.200 7.200 1.200 +
Flig! 38,000 43,618 43817 1
Supplies 25,000 5,000 20,421 4 678
Othar Precinot Expansas 3,000 3.000 2.043 gaT
Tatal Precinct 3 241.882 363.7680 402,062 [48332)
Precinct 4
Opermtors Salanes Precinct 4 80,866 B0, 688 B0, 686 -
Debl Servica 8,253 8,797 26,333 (17 528)
Capitat Purcheses 100,000 233,024 233,028 .
Equipmeni Maintenance 30,000 30,000 25218 4 BBd
Fickup Allowance 7.200 7,200 7,200 .
Fuel 30,000 30,000 29,315 685
Supples 30,000 30,000 27,887 2313
Dhar Precincl Expenses B.D00 B,000 2632 3368
Totsd Precinet 4 288,338 425 912 417 308 (6, 488)
Total Expendiures 1,450,003 1,783,067 1,803 _BEA (20 801)

The aceompanying notes are an inlegral pant of this financia! slatement
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COUNTY OF COLEMAN
BETATEMENT OF REVENUES EXPENDITURES, AND CHANGES |N FUND
BALANCES - BUDGET AND ACTUAL - ROAD & BRIDGE FUND - CONTINUED
FDR THE YEAR ENDED BEPTEMBER 30, 2013

Variance With
Final Budget
Budgel Amouris Actual Positive
Criginal Final Amauiits (Negative)
OTHER FINANCING SOURCES (USES)
Capital Lense Procesds . ’ 268,029 289,020
Transfern Oul (12,707} (12,707) (6,354) 8,253
Net Cther Financing Sources (Usas) (12.707) (12 707) 282,578 275,382
Nei Change it Fund Balance (42 050) (322 BaER) {110,187) 254 303
Fund Balance - Beginning 446 661 446 BB 448 561
Fund Balance - Ending $ 404811 § 123803 § 31365684 8 212,709

The accompanying notes are an integral part of this financial statement
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COUNTY OF COLEMAN
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND
BALANCES - BUDGET AND ACTUAL - OTHMER GOVERNMENTAL FUNDS
FOR THE YEAR ENDED SEPTEMBER 30, 2013

Vanance With
Final Budgel
Budge! Amounis Actiual Pasllive
Qriginal Finai Amourts (Negative)
REVEMNLES
Feas
Hol Check Fees ] 8,000 ] 8,000 - 5181 s (818
Courthouse Security Fee T.000 7877 7 676 i1
Justice Court Technology Fund 2,500 3 444 4448 -
Diatrict Clerk Fees 2800 2,800 2187 (813]
County Clerk Feas 1.000 1.000 Tag (201
PVE Funids 800 Boo B4 (256)
County Clerk Archive Fees 11,000 11,880 11.880 -
Bistrict Clerk Criminal Technology Feess 500 500 B4 {44E)
County Clerk Criminal Technalogy Fees LI 500 145 [355)
Dt Clerk Civil Record Praservation Fess 1,800 1,800 1.778 (22
Ciy Clark Civll Record Presarvation Fees so0 600 570 (30)
District Clark Arehive Fass Bo0 Boo B&6 i4)
County Clerk Records Managemant Fees 12.000 12,000 11.Bad [180)
Supplemental Guardianehip Fees B50 220 az0 .
Total Feses 48,050 80.725 47 B18 (2.80T)
Interael - Intermsl Earmed 300 300 72 (228}
Miscallaneaus
Cookbook Sales 800 600 800 ‘
bepot Hanovalion Recepis 1,600 1,800 E {1,600)
Soized Funds Receivad 5,000 5,000 - (5,000)
Total Miscellaneous 7.000 7.000 500 16,500
Total Revenues 65 480 5B 025 48,380 (9,835)
Gensral Governmem
Warkers Compansation Fund 25,000 25,000 20,683 4 337
Records Managemen Fund 10,000 10,000 2,870 7.130
Hintorical Society Funa 3,000 3,500 1,044 2 456
Distniel Clerk Racords Managemen Fund 2,500 2,500 470 2030
Praservalion ol Vilal Slatisilcs Fund 2.000 4 480 4 475 1
Caunty Clerk Archive Fund 11,6800 11,844 11.944 .
Distniel Cietk Criminal Technalogy Fiind 500 500 500
County Clerk Criminal Tachnology Fund 800 500 500
Distriet Clerk Civil Recnrds Presarv Fund 3,500 3.500 3,104 366
Caunty Clark Civil Recards Presery Fund 600 800 = BO0
Digtrict Clark Archive Fund 2.000 2,000 - 2,000
County Clerk Record Managsmaent Fund 10.000 12,633 10,633 2,000
Supplemenial Suardianship Fund 800 BOO : BOO
Forfelturs and Seizuie Flund 5.000 5000 - 5 000
Total Genergl Governmen 77.000 82, 057 58 207 27,7560

The accompanying nofes are an integral par of this financial statemant.
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COUNTY OF COLEMAN

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES N FUND BALANCES -

BLIDGET AND'ACUTUAL - DTHER GOVERNMENTAL FUNDS - CONTINUED

FOR THE YEAR ENDED SEFTEMBER 10, 2013

Varlance With
Final Budge
Budget Amounis Actual Positive
Original Final Amounts {Negalive)
EXPENDITU GO
Justice System
Law Enforcemen! Education Fund 437 437 144 203
Courthause Securlty Fund 20,000 20,000 . 20,000
Justice Count Technology Fund 16,500 18,200 17,476 B4
County Altorney Hal Check Fund 11.000 11,000 4,534 6 486
Tolal Juslice Systetn 47 B3y 48 727 22,154 27,573
Total Expanditines 124 8937 132 Al4 77,361 55,323
T ! CING SOURCES (USE
Transfers In 22 BB3 22,883 11,442 111.441)
Met Change in Fund Balance (48,704 (81.778) (17.528) 176.308)
Fund Balance - Beginning 148,141 148,141 140141 -
Fund Balance - Ending $ 102437 5 67365 § 131.812 ) [76.388)

The accompanying notes are an integral part of thie financial statement,

33




