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Reed, McKee & Co., P.C.

CERTIFIED PUBLIC ACCOUNTANTS

S0 EXVCUTIVE DRIVE
RAN-AMNTELEY, TEXAS Te0H
(325) B2 E0Ed

INDEPENDENT AUDITOR'S REPORT

County Judge and Commisaioner’s Court
County o Culeman
Coleman, Texas 76834

We have audlied e sccompanying financial statements of the governmental ncnvitics, each major fund, and the
sgyregate remaining fund information of the County of Coleman (the County) s of and for the year ended September 30,
2011, which collectively comprise (he County’s basic financial statements os listed in the lable of contents. These
financial statements are the responsibility of the County's managemenl. Our responsibilily i to express opiniona on these
financial statements based on our audit,

We conducted our audit mn acoordance with suditing standards genernlly accepted (n the United Staies of America. Those
standards require thar we plan and perform the audit to obtain reasonable assurance aboul whethier the financial statements
are free of material misstatement. An audit mcludes examining, on a test basls, evidence supporting the amounty and
disclosures In the finaneial siatements. An audit also includes assessing the accounting principles used and significant
estimates made by management, o well as evalunung the overall financial statement presentation. We belleve that our
audit provides i reasonuhle basis for our ppimons.

In our opinion, the financial siatements referred (o above present fairly, in all material respects, the respective financial
position of the governinental activities, each major fund, and the ageregate temaining (und information of the Counry of
Coleman ax of September 30, 2011 and (he respective changes in financial position thereof and the respective budgetary
gomparison for the General Fund for the year then ended.

Management's discussion and analysis on pages 2 through 7 (s not 4 required part of the financial stalements bul Is
supplementary information required by the Governmental Accounting Standards Board, We have upplied certain limited
procedurss, which consigted prineipally of inguiries of management regarding (he meihods of mesiurement and
presentation of the required supplementary information. However, we did not andii the information and express no
opinion on L.

Ohir sudit was conducted for the purpose of forming an opinion on the financial statements that vollectively comprise (he
Cownty of Coleman’s basic Ouancial statements. The supplememal nformation on pages 29 through 33 is presented for
purposes of additional analysis and is oot a required part of the basic financial statements.  Thu information has been
subjected 1o the puditing procedures applied in the audit of the basic financial simements and, in our opinion, is fairly
sited in all material respects in relation the basic financlal statements taken is 4 whole,

ﬂm‘l’.ﬂf’ﬁv wh ¢
Heod, McKee & Co, PL
Cermified Public Accountants

February 10, 2012



COUNTY OF COLEMAN
MANAGEMENT'S DISCUSSION AND ANALYSIS
UNAUDITED

This scction of the County of Colemun's annual financial report presents our discussion and analysis of the
County’s financial performance for the fiscal year ended Scptember 30, 2011, Please read it in conjunction with
the Independent Auditor's Report and the County's Basic Financial Stsemenis

FINANCIAL HIGHLIGHTS

The County's tiet asseis as presenied on ihie statement of assets, Increased by $372,545 as o result of this year's
pporations. The Courty’s el assets consists of unrestricied assets of 1,215,540 which may be used to mesl the
County's ongoing obligations snd net sssets nvested In caplial assets net of related debt of $772,136 which
reprosent the County’s depreciable assets net of noles payable, Restrivted net assets conaisl mainly of Tunds
restricred for wpeeific use of state fees collected by the county. Total assets increased $292,342 over the prive
venr, with the biggest merease being in cash due to the increase noted above in net assets, Total labilities
decreased primarily due w the principal repayment on the notes payable for the new equipment in the road and
bridge funds.

A% shown in the stotement of sctivities the County hus combined revenues of $3.918,647 from charges for
services, opentling grants and general revenues. This represents an increase of §343,844 over prior year amounts
mainly due fo increased revenues from property taxes for general operations as well s road and bridge. Thin
increase (s due 1o an increase in tnx rales of 5 cents, The County had $3,546,102 of total expenses that were offsel
by $849.964 of charges for services and §163,5307 of vperuting grants and contributions. Thix left net expenses of
$2,512. 831 which were funded by general revenues of §2,905,376,  Expensics increased §125,908 as compared 1o
the prior year  The largest portion ol this incresss again was in the general funds, Detalls of the changes by
function can be seen in Tuble 11 of this document thal follows,

Comparing the balunce sheet for the current year to the prior yeat, the following Hems were poted. Total assets
for all governmental funds are $1,263.235, which ts an increase of $342.717 compared o the prior year. Total
cash and centificates of deposit increased by $346,398. This increase is vonsistent with the increise in fund
bilance of $404,964. The decrease in linbilitnes of $62,247 is mainly due to smounts due to the state being paid
priot to veatend.  Towl fund balance increased from §734.410 to $1,139.374 05 a result of current operations us
shown i the statement of revenues, expenditures, and changes in fund balance. The overall incroase ol S, 96
represents i combinatlon of an overall incresse in the general fund of $174,296, an incresse in the road and bndge
fund of $240.328, and & decrease of $10,360 in all the other funds combined. A comparison of individual fundy
shiows that general fund revenues were up $223,787 and general fund expenses were up $113,614, As mentioned
earlicr it this discussion, (ax revenues represents the increase in revenues in the yeneral fund due 1o an increase in
rites, Road and Bridge revenues were up $160,729 upuin due to the increase in tax rates for property lax
purposes, Expenses i the Road and Bridge funds were down $357,045 to significantly loss capital additions in
the current year s compared to the motor graders financed in the prior year,

The County's budget comparison for the general fimd und road and bridge fund is included [n the Fnanciul
statements for further analysis, Actunl revenues of the general fund were $115,689 less than (he final budgetsd
amounis. As can be seen from looking at the comparison the largost decreass is due to the grant from homeland
necurity tot reccived in the current yeur. Total expenditurcs in the general fund were $221.346 less than budgeted
amounts, This again is partially due 1o not spending as many funds on permanent improvements as originally
budgeted.  This shows that the County is staying within budgeied amounts. The original budget for the general
fundl projected an increase (o fund balance for the general fund of $102.994. The amended budget projected a
increase in fund balanee of $72,339, The actual increase in fund balance was $174.996 dus w not wpending the
preunts prjecied in the budgel.



Reed, McKee & Co., P.C,

CERTIFIED PUBLIC ACCOUNTANTS
Gl EXUCUTIVE IRV
SAN ANUHELD, TEXAS Tt
(128 i) Bud

February 186, 2012

County Judge and Commissioner's Coun
County of Caleman

iy planning and perfarming our audit of the financial statements of the County of Caleman (the County) as of
and for the year ended September 30, 2011, we considered the County's internal control structure to
detsrmine our auditing procedures for the purpose of expressing an opinion on the financial statements and
not to provide assurance on Intemal contral,

This review of internal controls did include an assessment of controls as required by SAS 112 Ourreview of
eontrols indicated that the management and accounting contrals over tha tinancis statements and procassing
and recording of data was adequate for managemant to take responsibility for the financial statements

llew Up on Prior Ma @ 5] b

i Cl &

As of September 30, 2011, the District Clerk’s accounts and pending documents had been cleanad up with na
additional comments to be made. As of September 30, 2011, the District Clerk's cash account contained
$1 067 19 which could not be |dentified with any particular person. We recommend that this amount be
remiltad to the County Treasurer

Current Year Commaents
Hot k Fun

As @ resull of our audit of the hat check fund It was datarmined that the roll forward of individual accounts was
not being praperly handled on the computer detalls. Afler discussion with personnel involved, A better
undetstanding of this will improve the accounting in the future |t was noted thal of ihe total accounts lisied on
ihe detail thal more than 75% of them had no activity for over 8 year. The total dollar amount of thesa
accounts was $32 874 .87, A review of these accounts should be made to determine I any amounts on these
old sccounts can be paid oul to the merchants,

Sherili Departmant

It was determined during the sudit that the inmate accounts were not properly being accounted for on the
compuler detalls  The proper way to account fof these accounts has been discussed with the appropriale
parsonnel and corrections are already In progress.

We would (ke 1o take this opportunity to thank the Center's personnel for their help during the audit. If you
have any quesiions soout this letter or any ofher item that we may help you wilh during the yeaf, please fesl
fres 10 COMECT Us,

et Hite @/
Resd, McKee 8 Co, P C
Certified Public Accountaris



COUNTY OF COLEMAN
MANAGEMENT'S DISCUSSION AND ANALYSIS - CONTINUED
UNAUDITED

A comparison of the Road and Bridge budget o actual shows the followmg informanon.  Actual revenues were
$26,58R less than budgeted and had slight decreases ln each category of revenues.  Actual expenses were
£101,012 Jess than anticipated in the finul budget. The original budget showed en anticipated decrease in lund
halance of $35,803 and was subsequently smended (o show u decrease of 836,116, As can be seent, the ictual
increase in fund balance was §240,328. The difforence In budgeted versus actual i due 1o less expenditures in
each precinet than anticipated. Most of the difference was due to not buying capital purchises that were Included
in the budget.

OVERYIEW OF THE FINANCIAL STATEMENTS

This annual report conuists of three parts - management's discussion and analysis {this section), the basic financial
statements, and required supplementary information.  The busic fimancial satements melude two kinda of
stotements that present different views of the County.

The government-wide financial stitements include the Statement of Net Assews and the Stutement of Activities,
These provide information about the activities of the County 48 o whole and present a longer-term view of the
County's property and debt obligations and other financial matters. They reflect the How of totdl economic
resourees in o manner similar (o (he finuncial report of @ business enterprise.

Fund financial statements report the County’s operations in more detall than the government-wide statements by
providing information aboul the County's most significant funds. For governmental sctivities, these statements 1ell
how services were financed in the ghori term as well as what resources remaln for flliire spending.  They reflect
the flow of current finameial resources, and supply the basis for tax levies and the appropriations budget. The
remmiming statement of fiduciary net assets provides fimancial information ahout activities for each of the County
offices and represents {unds thal huve not been remitted to the Treasurer s of yoar end.

The notes 10 the financial simements provide narranive explanations or sdditional data peeded for full disclosure in
the government-wide statements or the fund financial statements.

The supplemeniary information includes information lor further analysis.
Reporting the County as 0 Whale

The Stutement of Net Assets und the Statemeny of Activitles

The unalysis of the County's overall fimnelal condition and operations beging with the stalement of net assets and
staterent of nctivitien, The printury purpose {5 to show whether the County is betier off or worse off as a result of
the vear's activities.  The Statement af Net Assety includen all the County's sunets and Habilities st the end of the
year while the Statement of Activities includes all the revenues and expenses genernted by the County's
operations during the year, These apply the accrual basis of accounting which in the basis used by private sector
companies.

All of the current vear's revenues and expenses are taken ino gocoum regardless of when cash is recetved or paid.
The County'n revenues iire divided into thase provided from charges tor services such as fees and fines collected
it each of the various county offices. Operating grants and contributions are separate grams for specific purposes.
All the Counity's hssets are reported whether they serve the current vear or futlire years. Liabilities are considered
regardioss of whother (hey st be pald in the curtent or fiture veurs,



COUNTY OF COLEMAN
MANAGEMENT'S DISCUSSION AND ANALYSIS - CONTINUED
UNAUDITED

These two statements report the County’s tet assets and changes in them:. The County's not assets (the difference
between aasets and labilities) provide one measire of the Coumy's finaneial health, or financial position, Over
time, Increascs of decressed (o the County's net assets are one mdieator of whether tis financial health is
improving o deteriomating. To Tully assess the overall health of the County, however. you should consider non
financlal factors as well, such as changes in the County's property tax base and the condition of the County's
equipmen| and facilities.

1 the Statement of Net Assets and the Statement of Activities, we present all the activities of the County as one
governmental activity which is defined below,

Governmental setivilies—Most of the County's basic services are reported here, including the costs of running the
individual offices of the County meluding the tx assessor-collector, district clerk, county clerk, county judge,
county treasurer, shertfTs office and other general activities.  Also included within the governmental activities
would be the road and bridge sctivities ax well as sach of the precincts,

Reporting the County's Most Significant Funds

Fund Financial Statements

The funid financial statements provide detalled information about the most signilicant lunds, not the County as a
whale. Laws and conmacts require the County to establish some fusds, sucl) as grants and other funds for specific
fines mandated by the state. The fund financial statements reflect the general fund and sepamte columns for all
major funds as defined by GASH 34 and all other funds combined (na columm referred (o as all other funds, All
these funds are determined to be governmental funds as defined below.

Governmental funds—Most of the County's basle services are reported in governmental funds. These use modified
accrual accounting {4 method that mensures the receipt and disbursement of cash and all other financial assets that
can be readily converted 1o cash) and report balances that are available for future spending  The governmental
fund Matements provide a detalled shor-erm view of the County's general operations and the basic services it
provides. We describe the differences between governmenal purivities (reported in the Smiement of Nel Assets
and the Stutement of Activities) and governmental funds i reconeillation schedules following each of the fund
Mnaneinl statenients,

The County as Trusiee

Reporting the County's Flduclary Respensibilitiex

he Coutity (s the trustee, or fiduciary, for money raised by the Individusl offices in the courthouse and jail aren
until those funds are remitied to the Treasurer. Al the time the monthly fees are remitted by the individual offices
they are considered the revenues of the County in the various funds. All of the County's fduciiary activities are
reported n the scparate Stotement of Fiduclary Net Assets, We exclude these resources from the County's other
financial smoments because the County cannot use these assets o Anance ity operations untl reecived from these
olfices,



COUNTY DF COLEMAN
MANAGEMENT'S DISCUSSION AND ANALYSIS - CONTINUED
UNAUDITED

GOVERNMENT-WIDE FINANCIAL ANALYSIS

Net assets of the Counly's govermmental activities Inoreased from $1,671.307 w §2,043.852. Unrestricied nel
uasels — the part of net assets thal can be used to finance day-lo-day operations without constraints eatablished by
debt covenants, enabling legislution, ur othey legal requirements — are §1,215 540 at September 30, 2011

Table I - NET ASSETS
Governmertal Governmental

Activities Activities Increase
2011 2010 [ Decrense)

Curtent and otficr gsseta 8 L363.235 8 1020518 % M2,717
Capital assets, net Ra2.117 942 492 150.375)

Tolal nssets 235513352 1,061,010 202 342
Ling-term liabilities 118,081 150,378 (31,397)
Uther Habilites 92519 41325 (48, R806)

Total Hablities 211,500 291,704 {R0),203)
Mot Asseis
Invested m capital assets, net of related debt T30 702014 (19,974)
[testrcted 56,176 0 Sh,176
Unrestricted I.215.540 B79.193 136347

Total Net Assets § 1043852 § 1671307  § 170545

The increases and decrenses in the individual categones have been discussed previoualy in the financial highlights
section of this discussion and analysts. As can be seen the mcrease in total assets of $292,342 and decresse in
liabilities of $80,203 resulted in the increase o overall fund balance of §372,545, Thiy again i duc W the
additlonal taxes collected due to the rate increase and the decrease n Habilities 18 due 1o the repayment of the
netes payable,



COUNTY OF COLEMAN
MANAGEMENT'S DISCUSSION AND ANALYSIS - CONTINUED

UNAUDITED
Table 11 - CTIANGES IN NET ASSETS
Glovernmenial Governmental
Activitien Activities Ineresse
2011 2010 (Decredse)
Reveniies:
Progrom Reventies:
Charges fior services % R40084 £ #33,585 § 16370
Oiperating grants and contributions 161,307 231 431 (68,124
General Rovenues: _ _
Property taxes - Mamienance and operations 1975879 |,698,722 ZTHIST
Property taxes = Roads and bridges H48 384 709,131 134 265
Investment earnings 10,071 13,4802 (3,631)
Miscellaneous and intermediale revenue 70,937 k8,132 {17.205)
Total Revenue 3,918,647 1,574,803 343,844
Expenses,
Gieneral Govermmen| 1,241,586 1,168,169 3417
Rowtls and Bridges 1,210,158 1,205,393 4,762
Justice System 75N 203,022 24 552
Public Safety 490,163 376,845 13318
I'ublic Henlth and Welfare |B6.624 176,763 0.R&0
Total Expensos 3,546,102 3,420,194 125,008
Increase | Decrensa ) 11t assers 372,545 1 54,608 217936
Ne| assets -~ beginning 1671307 1,393,245 T, 062
Prior perind adjustment i 0 (78,547) 78,547
Net assets  Fniling § 2041852 § 1671307 8 372845

I'his table {8 provided to show the Increases and devreases as compared (o the prior year. All significant chunges
tinve been previously discussed in the financial highlights section of the discussion and analyals,

A companison of the governmental activities expenses by function show that approximately $120,000 more was
spent including deprecation with the largest dollar increase in general government. General govemmeit
expenses us well as road and bridge expenses cach were approximately 35% of total expenses, Public safety
expenses remained at approximately 16% of expenses with the remaining percentages spent on the justice system
and public health and welfare.



COUNTY OF COLEMAN
MANAGEMENT'S DISCUSSION AND ANALYSIS - CONTINUED
UNAUDITED

THE COUNTY'S FUNDS

As the County completed the year, lts governmemal funds reported a combined fund balance of §1,139,374
compared to & balance of $734 210 in the prior year. This reprosents a $404.964 inorease in the fund balance as
showr in the tible sbove,

CAPTT AL ASSET AND DERT ADMINISTRATION

Capital A
At the end of 2011, the County had $1.979, 189 myested in a broad range of capital assels, including facilities and
equipment for general operntions of the County and road und hridge repair. Acoumulated depreciation related to
these nssers waz 81,087,072, Total additions to capital assets included two new vehicles, o new server for several
offices, and s wactor and shreddor

Debi

Al the end of the current year, the County had total loog term debt ourstanding of $118.981, This debt consisted
of two notes payable to the bank for the motor graders purchased sbove. Tor more information refer 10 the notes
tin the Auancial siatements,

ECONOMIC FACTORS AND NEXT YEAR'S BUDGETS AND RATES

I'he County has adopied & budget for 2012 which left the general fund tax rate at 56 cents and the road and bridge
tix rate at 24.71 cents,

CONTACTING THE COUNTY'S FINANCIAL MANAGEMENT

This financial repont Is designed 10 provide  general overview of the County's finances for all those with u
interest i1 the County's fnances. || there are questions concernmg any of the mformation provided in this report
of i request for additional financial information, plesse comact the County Trewsuror at the County of Coloman,
100 W Liveoak Suite 203, Coleman. TX 76834,



BASIC FINANCIAL STATEMENTS



COUNTY OF COLEMAN
STATEMENT OF NET ASSETS
SEPTEMBER 30, 2011

ASSETS
Cash
Carilicatas of Deposit
Due from Other Funds
Accounts Receivabls
Delinguen! Taxes Receivable, Net of Allowance
Capital Assetz, Nel of Accumulated Depraciation

Talsl AsEels

LIABILITIEE
Agoounts Payable
Compansaled Absences Payable
Nates Payable

Tolal Linbilities
NET ASBETS
invastad In Capital Assets, Nei of Related Dabit
Resirictad
Unrestricied

Tolal Mel Asssis

The accompanying notes are an intsgral part of this financial statement.

Govemmental

Activilles

§ 574,435
561,703
43,814

35,459
147,824

882 117

78,037
16482
118,681

211.500

56,176
1

216,540

§ 2043852



COUNTY OF COLEMAN
STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED SEPTEMBER 30, 2011

Net [Expensa)
Reverusa and
Changes In
Program Revenuas Nat Assals
Operating
Charges for Grants and Govarnmental
Exponses Sarvices Contributions Activities
FLUNCTIONS/PROGRAMS
Governmanial Activilies:
Qensral Govarmmanl £ 1.241.688 s 263,613 3 25,124 g (852,948)
Roads and Bridges 1.210,165 480,761 30,243 (608,151)
Justice System A7 574 80,681 g2.976 (143,607}
Public Safaty 540,163 24, 698 - (568,464)
Publle Health and Welfars= 186,624 . 14,964 (171.660)
Total Governmerntal Activities & JIE-I.E 102 5 B49 BEq B 1683.307 (2.532.831)
Genaral Revenues
Proparty Taxes - Malnienance and Oparations 1,875,679
Proparty Taxas - Roads and Bridges B48,388
Invastment Earnings 10,171
Miscallaneaus 70827
Total General Revaniies 2905278
Changs In Nat Assals Ar2. 8458
Nat Assals - Baginning 1,671,307

Ned Aszels - Ending

The accompanylng notes are-gn Integral parl of Ihs Nnancial statsmant

g

§ 204385



COUNTY OF COLEMAN
BALANCE SHEET
SEPTEMBER 30, 2011

Qther Total
Road & Govarmnmental  Govemmental
General Bridge Funds Funds
ASSETS
Cash 5 78030 % 366,633 g 120,772 § 574,435
Cartificates of Deposit 401,061 143,451 171, 581,703
Dus from Other Funds 32,216 6,584 5.014 43,814
Accounta Receivabla 16,628 18,831 . 35,450
Definguen) Taxes Receivabla 227,078 80,387 . 307 478
Allowancs for Uncollectible Texes 1118,485) {40,157) - (158,652}
Total Assals 835.618 575,738 151,877 1,363,235
LIABILITIES
Acoounis Payable 48,432 25,0565 2.550 TB.037
Defermd Revenue 107,584 40,240 - 147 824
Total Liabllitles 166.016 685,288 2.550 223,881
FUND BALANCES
Restrictad - 56,178 5B, 170
Committed - 510,444 83,251 B03, 685
Linassigned 478 503 - - 470,503
Total Fund Balances 478,503 510,444 148,427 1,130 374

Total Liatdlilies and Fund Balances £ giss51e 8§ 575738 & 151977 § 1,363.238
—_— #

Tha accompanying notes-are an Integral part of this inancial statamenl

10



COUNTY OF COLEMAN
RECONCILIATION OF THE BALANCE SHEET TO THE
STATEMENT OF NET ASSETS
SEPTEMBER 20, 2011

Total fund balances of governmental funds $ 1,138374
Nel capitsl assels used in governmental activities ara not reported n the

Tund Mnancial stataments, aa2 17

Nat dalinguent praperty taxes receivable are deferred in the fund financial statemants. 147,824
Compensated absances payabls ara not regorted in the fund financial statemants. {16,482}
Notes paysble are nol raportad In he fund financlal stalements. (118.981)
Total net pssets of governmental activities § 2043882

The accompanying notes are &n integral pant of this financial statemant

11



COUNTY OF COLEMAN
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES N FUND BALANCES
FOR THE YEAR ENDED SEPTEMBER 30, 20114

Other Tolal
Road & Govammantal Governmental
Ganeral Elridgs Funds Funds
REVENUES

Thxes 5 1885710 5 850,785 - - § 2.838475
Feas 206,614 458,271 58,651 124,636
Fines 20,053 . - a6 053
Intergovarnmerntal 114,717 52,733 18,347 168,787
Intargat 7,784 2,148 b | 10,171
Miscallansous 14147 56,780 3,885 74,812
Tatal Revenuai 2.428,036 1,420,685 B2,114 3,830,844

EXPENDITLIRES
General Govarnmen| 1.208.268 - 58,560 1,268,867
Roads and Bridgsa ' 1.180.367 . 1,180,367
Justice System 278,621 - 33.808 12426
Publie Safety 584 505 . . 584,505
Public Heallth and Welfare 181,718 - - 181.715
Tolal Expenditures 2,253,038 1,1B0,. 367 82,474 3,525,880
Met Change In Fund Balances 174,088 240,328 [1101,380) 404 964
Fund Balances - Baginning 304,507 270,118 158,787 734,410
Fund Balances - Ending -1 479,603 B 510,444 § 148,427 § 1,130,374

The Gecompanying notes ara an iMegral parn of this financial statamen,

12



_ COUNTY OF COLEMAN

RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES,

AND CHANGES IN FUND BALANCES TO THE STATEMENT OF ACTIVITIES
SEPTEMBER 30, 2011

Totsl nst changs in fund balances of govermmantal funds § 404864
Capital oullays ars capitalized in the govemment-wide financial stataments. B3.007
Deapreciation of capital asssts 15 recognized in the govemmaent-wide financial statements. (133,382)

Nel delinguent property laxes receivable are nol dsferred in the government-wide financial
slatements The currsnl year decresss has been recognized in the Statsmant of Activities. (12,187}

Compensated abssnoes payabla ara raponad In the govarnmant-wide financial statements.
The current year decrease has bean racognized in tha Siatement of Activities {1,244)

Repaymants of principal on notes payabie are reported as @ decrease in liabilities in the
govermnment-wids Nnanclal slatements.

31,387

Changs in nat assets of governmental activilies $§ 372545

The accampanying notea ara an integral pan of this financial siatement.

14



COUNTY OF COLEMAN

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN
FUND BALANCES - BUGGET AND ACTUAL - GENERAL FUND

FOR THE YEAR ENDED SEPTEMBER 30, 2011

Vatianca With
Fingl Budget
Budget Amounta Actual Positive
Onginal Firml Amournts {Negativa)
REVENUES
Taxes

Ad Valorem Texes-Current $ 1805503 51885503 5 1.6EBB2E % {25 67H)
Ad Valorem Texes-Delinguent 50,000 79,483 79,482 ()]
Penaity and Interest Toxes 28,000 38,404 36,403 11

Total Taxes 1.873,503 2.011.350 1.8BE.710 {25,680

Fess

Alooholic Bavarages 3,000 3,834 3,834 -
Liaw Library 5.000 5,612 8,611 (11
Jury Fees 250 250 36 (1160)
B8-1-85 o 8-31-87 Feus 10 10 - (10)
Defensive Driving Fees 1,000 1.404 1.404 -
0.1-67 tn B-30-80 Feas 50 50 E 150)
Ball Bond Fes 300 300 287 113)
Judicial Buppor Fee-Criminal - 300 . 1300)
0.P 8, Amesl Faes 2,100 2 780 2,760 .
TP W Ames| Fees 300 ao0 138 [164)
8.31-90 |u 8-31-01 Fees 50 50 13 (3T)
@101 1o 12-31-03 Fees 50 =] (1 [42)
indigant Legal Services Fee 25 28 24 (1)
Judigial Suppor Fue 300 B34 534 -
Tima Payman! Fes 500 763 783 .
Local Judieial Education 300 300 125 (175)
Child Safaty 50 50 - (80)
1-1-04 Forward Fass 3,000 3,785 d,784 (1)
Drug Court Prograth 100 120 11e (1)
Indigant Defarnse Fes 50 g0 " (39)
Jury Reimbursamant Fes 300 343 343 -
Justics Court-lndigant 10 10 4 (6)
EMS Traums Fund 200 200 170 (30)
Local Traffic Fee 1.200 1,644 1,644 -
Probate-Indigant 20 20 13 (7
Counly Court-Civil-indigant 10 10 8 (1)
D. Court-Divarce-indigent 20 25 24 (1)
District Court-Othar Indigent &0 i) g8 -
J.P. Dismiszal Faa 200 240 240 -
Swate Traflic Fess 500 BDG BiG .
Tax Assessor-Collector Fess 50,000 50,000 48,293 (1,707
District Clerk Fees 18,000 24,771 24 -
County Clerk Fees 65,000 65,000 64,583 (407}
Sherif's Feas 20,000 20,651 20,650 (1)
County Judge Fees 500 500 182 {318)
County Attorney Fees §00 577 577 .
Consiable Fesg 500 1,186 1.185 -
Dian.Clerk-Atty. General Fees 6,000 8,000 B.a73 {27}
Prisonar Transport Reimb, 1,500 4,842 4,841 (1)
Saptic System Permii Fees 3,000 4,125 4,126 -
Saptic System Inspection Fess 5,601 5,500 (1}

Tows Fees 187,045 210,165 206,614 {3,551)

The accampanying notes are an integral pan of this financial statement.
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STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES N FUND

COUNTY OF COLEMAN

HALANCES - BUDGET AND ACTUAL - GENERAL FUND - CONTINUED

FOR THE YEAR ENDED SEPTEMBER 30, 2011

Finaz

Cistrict Clerk-Fines

Caurty Clerk-Fines

Juslice of Peace Fines

Sharifl-Fines

Maving Viclallon Fees
Total Fines

Itergovernmental
1.8, Treasury In Liau of Taxes
Stals Salary Supplemant
Tler Two Balary Supplemanl
Tier Thres Salary Supplament
State Excesa Contribution
State Juror Reimbursement
Indigent Defenaa Granl
Homeland Securlly Grani
Texan Yea! Granl
SECO Grant

Tolal Intergovemmantal

Intarest - Interast Earmed

Migcallansous

Dil ant Gas Royaltins

Ihsurancs Proceeds

Olher Revanus

Towsar Rapial

Sale of Assels

Vating Equipmeant Rental

Olher Revenus-Elestions
Total Misocellaneois

Total Revanuas

EXPENDITURES

zeneral Govemmant

Non-Departmental

Tax Assassor-Collector

Distnct Clark

County Clark

County Judga

Commiesioners Count

County Traasurar

Veterans Ssrvice Officar

County Extension Office

Courthouse -and Jall Bulldings

Elections

Fermanent mpravements
Total General Govermment

Variance With
Final Butget
i Amourils Actual Posillve
Onginal Final Amounts (Negative)
25,000 25,000 18,374 (0 826)
25,000 25000 18,421 (5,578)
53,000 58,386 58,3085 ()
1,500 2,863 2.863 -
- 1 = {1
104,500 111,260 29,053 {12,207}
8,000 8,802 801 {1
67,500 a7.500 67,500 -
5,000 5,000 5,000 -
5,000 5,000 5,000 -
800 600 323 (177}
4,000 4,000 3,332 (668)
8,500 8 600 8,787 (TO3)
70,000 70,000 7.064 162.036)
- T.000 7.000 -
41,000 . - -
211,500 178,302 114717 {63.585)
9,200 8,200 7,794 [1,408)
A00 300 221 [7a)
- 3,400 3,400 .
5,000 5,000 - {5,000}
8,800 8,500 8,720 (2,180)
- 2,750 2,780 -
- 1,057 1,056 (1
5,000 5,000 s {5,000)
18,200 26,407 14,147 {12 280)
2,505,848 2,540,724 2,428 035 {11B,888)
502,812 515,085 405,083 18,072
51,682 04,356 g2.172 2,184
82,694 B2.804 79,527 3387
61,048 82,855 82 754 101
75,446 76,666 65,513 11,143
18,000 20,060 168,281 b3
34,724 65,6803 64,784 1,129
16,420 16,468 15,6884 782
96,014 @7, 100 93,778 3,421
100,510 103,937 87,148 16,788
18,000 18,000 8,603 9,307
133,000 133,000 92 091 40,809
1,282,837 1,317,361 1,208 208 100,083
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Tha accompanying notes are an integral part of thia financial statement.



COUNTY OF COLEMAN
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FLUND

BALANCES - BUDGET AND ACTUAL - GENERAL FUND - CONTINUED

FOR THE YEAR ENDED SEPTEMBER 30, 2011

Justice Systam
County Allornsy
District Attormay
Juslice of Peace
Adull Prebation
Juvanite Prabation
District Court
Parmananl Improvemanta
Total Jusilce System

Public Safely
Sherifl
Constabla
Permanant Improvements
Tolal Public Safety

Public Health and Welfare
Danations
Wallarm
Pemananl Improvamenis
Total Public Health snd Wellars
Total Expanditures
Net Change in Fund Batance
Fund Balance - Beginning

Fund Balance - Ending

The accompanying notes are an Integral part of this financial statement.

10

Vanance With
Final Budget
Budgset Amounis Actual Positive
Cnginal Final Amounts {Negative)

#1.218 81,348 B 264 1,085
B.400 8.039 a8.038 1
81,723 61,950 66,452 2.507
5,600 6.600 §.460 m
6,500 8,500 6,383 "7
BE.428 112,823 106.755 6.068
3,000 3,000 1,130 1.870
27487 200,27 278,621 11,746
555,580 EB7,118 545,231 21 Ba7
13818 13.BB5E 13,844 1
30,000 30.000 25,330 4.670
509 308 811,113 GR4 EOB 26 608
154,880 174,441 168,800 7,841
11,200 11.200 7.160 4,050
70.000 70.000 7.865 62,035
230,080 255641 181,715 71,828
2,402 BS54 2,474 388 2,253,028 221,348
102,884 72,339 174,086 102,857
304,507 304,507 04,507 -
§ 407501 $ 378848 2§ 479503 § 102.657



COUNTY OF COLEMAN
STATEMENT OF FIDUCIARY NET ASSETS
FIDUCIARY FUNDS
SEPTEMBER 30, 2011

(Zenaral
ASSETS
Cash -1 514 587
Lserificaies of Deposi 55 424
Total Asssis 670,021
ILITIES
Bue 1o Other Funds 43,814
Due e Olhers 626,207
Total Liabilites g 670,021

The accompanying noles are an inlegral part of this Ninancial statement,
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COUNTY OF COLEMAN
Notes to the Financlal Statements
September 30, 2011

Note 1- SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Reporting Entity — Coleman County (“the County®) s @ political subdivision of the State of Texas and
is governed by the Commissionar's Court, a five member group consisting of an elected County Judge
and four County Commissioners slected from individual pracincts. Services provided by tha County
include public transportation through roads and bridges, justica system, public safety, public health and
welfare, as wall as general sdministrative and support services, Thara are no compoanant units
included within the reporting entity.

Government-Wide and Fund Financial Statements - The govemment-wide financial statements (the
statement of nel assets and the statement ol activities) report information on all of the nonfiduciary
activities of the primary government. For the mosl par, the sffect of Interfund activity has been
removed from these statements. Governmental activities include programs supported primarily by
taxes, grants, and other Intergovernmental revenues.

The statemant of aclivities demonstrates the degree lo which the direcl expenses of a given function or
ssgments are offset by program revenues. Direct expanses are those that are clearly identifiable with a
specific function or segment. Program revenues Include (1) charges for sarvices — payments from
parties that purchase. use. or direclly benefit from goods, services, or privileges provided by & given
function or segment of the County and (2) grants and contributions — payments form organizations
outside the County that are restricted to meeting the operational or capital requirements of a particular
function or segment of the County. Revenues that are not classified as program revenues, including all
taxes, are presented as general revenues.

Al intedfund transactions between governmeantal funds are eliminated In tha gevernment-wide financial
statements. Interfund activities between govermnmental funds and fiduciary funds remain as interfund
recalvables and payables on the government-wide statement of net assets.

Separate financial statements ara provided for governmental funds and fiduciary funds even though the
latter are excluded from the govemment-wide financlal statements. Major Individual governmentai
funds are reported as saparata columns In the fund financial statements.  All remaining governmental
funds are aggregated and reported as other funds

Measurement Focus and Basis of Accounting — Measurement focus is a term used o describe how
lransactions are recorded within the various financial statements. Basis of accounting refars to when
ransactions are recorded regardisss of the measuremeant focus spplied.

Measuremeni Focus - The govemnment-wide financial stalements are presented using the aconomic

resources, measurement focus, as well as the fduclary fund financial siatements. The fund
financial siaiements are reportesd using the current financial resources measurement focus.

18



COUNTY OF COLEMAN
Notes to the Financial Statements - Continued
September 30, 2011

Note 1- SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - Cantinued
Measurement Focus and Basis of Accounting - Continued

Governmantal funds ullllze a cument financial resources measurement focus, Current financial
assets and llabliities are generally the only ltema included on their balance sheets. The oparating
stalements present sources and uses of avallable spendable financial resources during a given
periad. Fund balance is used lo measure avallable spendable financial resources at the and of the
period.

Basis of Accounting — The govemment-wide financial stalements use the accrual basis of
accouriting. Revenues are recorded when eamed and expenses are recorded when a liabllity s
incurred, regardless of the timing of the relaled cash flows. Property laxes are recognized as
ravanues in the year for which they are levied. Grants and similar tems are recognized as revenue
a8 soon as all eligibility requirements imposed by the provider have been met.

Governmeanial fund financial statements use the modified accrual basis of accounting, With this
measuremant focus, only current assets, current liabilities and fund balances are included on the
balance sheel. Operatling statements of these funds present nel increases and decreases in
current assets (e, revenues and othar financing sources and expenditures and other financing
usas),

The modified accrual basis of accounting recognizes revenues In the accounting perod in which
they become both measurabie and avallable, and It recognizes expenditures In Ihe accounting
period in which the fund liability is incurred, if measurable, except for unmaltured interest and
principal on long-term debt, which s recognized when due. The expenditures related to certaln
compensated absences and clalms and judgments are recognized when the obligations are
axpectad to be liquidated with expendable avallable financial msources,

Praperty tax revenues are recognized under the “susceptible to accrual” concapt, that (&, when they
are both measurable and available. The County considers them “avallable” If they will be collectad
within 80 days of the and of the year. Other revenues ars recorded when collected by the vanous
County officials,

The Fiduciary Funds are accounted for on 8 flow of economic resources measurament focus and
utllize the acerual basis of accounting.

The govemment repors the following major governmental funds;

Ganatal Fund - This Fund is the general operating fund of the County. It Is used to account for
all revenues axcapt those required to be accounted for in ether funds

Road and Bridge Fund — This fund I8 a speclal revenue fund and is used to account for
revenues for the road and bridge precinots.
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COUNTY OF COLEMAN
Notes to the Financial Statements - Continued
September 30, 2011

Note 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - Continued

Measuremant Focus and Basis of Accounting — Continued
Additionally, the government raports the following fund type:

Fidugiary Funds - These funds are used to account for resources which are collected by the
County In a trusles capacity or as an ageni for individual. private organizations. other
governments, or other County funds.

ables a a - Activity between Individual funds may resull in amounts owed
betwean funds which are classified as dus o and from other funds, Other than amounts due to or from
fidugiary funds these balances are aliminated In the statsment of net assets.

Capital Assets - In the governmant-wide financial statements, capital assets arising from modified
accrual transactions are reported In the statement of net assets, Capllal assets are recorded al
historical cost or estimated historical cost if purchased or constructed, Thesa caplital assets are definod
by the County as assets with an initial, individual cost of more than 55,000 and an estimated useful life
in excess of wo years.

The costs of normal maintenance and repairs that do not add to the value of the asset or matenally
extend assets llves are nol capitalized,

Major oullays for capital sssets and Improvements are capitalized as projects are constructad.

Proparty, plart, and equipment are depreclated using the straight-line method over the fallowing
estimated useful llves:

Assels Years
Buildings and Improvemants 15-20
Machinery and Equipment 510

In the Tund financial stalements, capital assats arising from modified accrual transactions acquired fof
use in govemnmental fund operations are accounted for as capital outlay expenditures of the
govemmental lund upon acquisition.

— When both restricted and unrestricted resources are avallable for usa, it is the
County's policy to use restricted resources first, then unrestricted resources as they are nesded.
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COUNTY OF COLEMAN
Notes to the Financial Statements — Continued
September 30, 2011

Note 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - Continued

Compensated Absences — County employees are antitied to vacation and sick |eave based upon their
length of employment. Sick leave is eamed at & rate of 10 days per year and can be accumulated up to
45 days but must be used and is not payable at termination. Vacatlon pay is eamed after one year of
amployment &1 various lavels depending upon the length of employment. This pay Is payable upon
termination and has been reflected in the government-wide financial stataments.

— In the fund financial statements, govemmental funds report fund balances in
classifications basad primarily on the extant ta which the County is bound to honor constraints on the
gpecific purpose for which amounts in those funds can be spent. The nonspendable classification
represents assets that will be consumed or must be maintained intact and therefore will never convert
io cash, such as inventories of supplies or prapald amounts. Provisions of laws, contracts, and grants
spacily how fund resources can be used In the restricted classification, The nature of these two
classifications precludes a need for @ policy from the county commissionars, However, the
commissioners do develop a policy for the three unrestricted classifications — commifted, sssigned, and
unassaigned,

Erom time lo lime, the county commissioners may commil fund balances by a majonty vota in a
scheduled meeting. The commissloners' commitment may be modified or rescinded by a majority vote
in & scheduled mesting. Commissioners’ commitments cannol éxceed the amount of fund balanca that
is greater than the sum of nonspendable and restricted fund balances sinca that practice would commit
funds that the county does nol have. Commilments may be for facillly expansion or ranovation,
program medifications, wage and salary adjustments, financial cushions (rainy day funds), and other
purposas detarmined by the Commissioners,

The Commissioners may delegate authority lo specified parsons or groups to make assignments of
certain fund balances by & majority vote in a scheduled meeting, Tha Commissioners may modify or
rescind lis delegation of authority by the same action. The authority to make assignmants shall be In
affect until modified or rescinded by the Commissioners by & majority vote In a scheduled mesling.

When the county makes expenditures that can be made from either restricted or unrestricted balances,
the axpendilure should be charged to restricted balances. When the county incurs expenditures that
can be made from either committed, assigned, or unassigned balances, the expenditure should be
charged to committed If directly associated with the specific commitment. to assigned il directly
associated with the specific assignment, and to unassigned,

Property Tax Revenues — Property taxes are assessed on January 1 of sach year al which time & lax
llen attaches to the property to secure the payment of taxes. Property taxes am levied on Dctober 1 of
each year, The taxes ara due upon receipt of the tax bill and are delinguent If not paid before Fabruary
1 of the following year at which time they become subject to penalties and Interesl. Property laxes are
recognized as revenues when thay are collecled.
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COUNTY OF COLEMAN
Notes to the Financial Statements - Continued
September 30, 2011

Interfund Transters - Permanent relocations of resources betwean funds of the reparting enlily are
classified as interfund transfers. For purposes of the statement of activities, all interfund transfers
betwean individual governmental funds have been aliminated.

Note 2 - STEWARDSHIP, COMPLIANCE, AND ACCOUNTABILITY

Budget — The County prepares and adopts a budget for govermmental funds prior 1o the baginning of
each fiscal year. The County holds public meetings for the purpose of abfaining comments from
gitizens prior o adopting the budgsl. Once a budget I8 approved, It can be amended only by approval
of @ majority of the members of the Commissioners’ Court. The budgel was amanded during the year,

Budgets for the General Fund and Spectal Revenue Funds are adopted on a modified accrual basls
and cover a one-year period. Appropriations lapse at year end.

Note 3 —- DETAIL NOTES ON ALL ACTIVITIES AND FUNDS

Deposits and Investments — The Public Funds Investment Act (Governmerit Coda Chaptar 2256)
contalns specific provisions In the areas of invesiment practices, managemant repons, and
astablishment of appropriate policies. Among other things, it requires the County to adopt, implement,
and publicize an Invesimeni policy. That policy must address the following areas: (1) safely of principal
and liquidity, (2) portfolio diversification, (3) allowable Invesitments, (4) acceptable risk levels, (5)
axpected rates of retum, (8) maximum aflowable staled maturity of portfolio Investments, (7) maximum
avernge dollar-welghted maturity allowed based on the slated maturity date of the porifolio, (8)
investment staff quality and capabilities, and (9) bid solicitation preferences for certificates of deposit.
Statures authorize the County to invest in (1) obligations of the U.S. Treasury, certain U.S, agencies,
and the Siate of Toxas (2) cerificates of deposit, (3) certain municipal securities, (4) money markal
savings accounts, (5) repurchase agresments, (6) bankers acceptances, (7) mufual funds, (8)
investment pools, (8) guaranteed invesiment contracts, and {10) common trust funds. The Act also
requires the County lo have Iindependent auditors perform test procedures related to investmant
practices as provided by the Act, The County Is in substantial compliance with the requiremants of the
Act and with local palicies.

In complianca with the Public Funds Investment Acl, the County has adopted & deposit and investment
policy. That palicy addresses the following risks:



COUNTY OF COLEMAN
Notes to the Financial Statements — Continued
September 30, 2011

Note 3 - DETAIL NOTES ON ALL ACTIVIES AND FUNDS - Continued

| - Continued

Custodial Credit Risk — Depasits and Investmenis: In the casa of depaosits, this is the risk that in
the event of @ bank fallure, the County's deposits and investments In cerificates of deposit may
not be retumed to Il The County's policy does nol contain legal or policy requirements that
would limit the exposure to custodial credil risk for deposits and investments, other than the
following: The State of Texas requires thal a financial institution securs deposits and
investments made by siate and local govemnments by pledging securilies In excess of the
highest cash balance of the govarnment. The County Is not exposed lo custodial credit risk for
ts daposits and Investments in cerificates of deposit, since they are covered by depository
insurance and pledged securities hald by & third party in the County's name,

Concentration of Credit Risk: The investment palicy of the County contains no limitations on the
amount that can be invested in any one issuer, Investments in any one issuar (other than U.S
Treasury securities, mutual funds, and external investment pools) that represent five parcent or
more of the lotal entity Investments represent 8 concentration risk. Al Septembar 30, 2011, all
of |he County's investments are In certificates of deposit with its depasitory bank. The
cetificates of deposit ars compistely covered by pledged securities as described in the

praceding paragraph,

Credit Risk, Cradit risk is the risk that an issusr or other counterparty to an Investment will not
fulfill its obligations. The ratings of securities by nallonally recognized raling agencies are
designed to glve an Indication of credit risk. Al September 30, 2011, was not significantly
axposad to credil risk,

Intarest Rate Risk: The County's investment policy limits its Investment portfolio to maturities of
one year or less as a means of imiting its exposure fo fair value lossas arising from fluctuating
interast rates.

Forsign Currency Risk: Not applicable.

The carrying emount of the County's cash and temporary Investmaents at Sepiember 30, 2011,
approximales fair value and consisted of the following:

Cash on Hand and in Bank § 574435
Certificates of Deposil 6B1.703

Total Cash and Temporary Investments  § 1,136,138
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COUNTY OF COLEMAN
Notes to the Financial Statements — Continued
September 30, 2011

Note 3 - DETAIL NOTES ON ALL ACTIVITIES AND FUNDS - Continued

interfund Receivables and Payables — The following s a summary of amounts due from and due to
other funds:
Duo From Due To Purpoge
Genersl Fund
Fiduciary Funds § 33212 § 0 Unremitied Fees
Nonmajar Governmental Funds
Fiduclary Funds $ 10802 s 0 Unremitted Fees
Fiductary Funds
Ganeral Fund $ 0 33212 Unremitied Fees
Nonmajor Governmental Funds U 10602 Unramitied Fees
Totals § 43814  §43814

All amounts due are expected 10 be repaid within one year.

Capital Assets - Capital asset aclivity for the year ended September 30, 2011, was as follows:

Beginning Ending
___Balance _Additions _Delglions __Balance
Capltal Assets
Bulldings and Improvements  § 84,200 § 8400 g 0 5 g2 Baa
Machinery and Equipment __1.868.720 74,607 { 56,837) ___1.886.480

Total Capital Asseta $ 1953019 § 83007 §(56837) § 1079189

lL.ess Accumulated Depreciation

Buildings and Improvements  $§  { 57,587) $ (4,732) $ 0 $ (62.329)

Machinery and Equipment  __ (952.630) (1286507 __ 56,837  _{(1.024,743)

Totsl Acc Depreciation ~ 5(1.010627) §(133382) § 56837  _(1.087.072)

Capltal Assets, Nel § 942402  §(50a76) § 0 & 882317
Depreciation expense was charged to governmental functions as follows:

Ganeral Government 5 10,475
Road and Bridges 84,119
Justice System 4,650
Public Safety 20,229
Public Health & Walfare 4,000
Total & 133382
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COUNTY OF COLEMAN
Notes to the Financial Statements - Continued
September 30, 2011

Note 3 - DETAIL NOTES ON ALL ACTIVITIES AND FUNDS — Continued
nsated Abso e - Compensated absences payable consists of an accrual of eamed

vacation lsave that has not been taken as of September 30, 2011 and Is payable to empioyees al that
dale, Below is a summary of the activity for the year.

Baginning Ending
_Balance _Additions _Deletions _Balance
Compensated Absences § 15238 § 12sa B 0 § 16482

Notes Payable — Notes payable as of September 30, 2011 cansist of the following;

Beginning Ending
_Balance Additions Delsgtions Balance

6% Note payable to a bank,

with monthly payments of
£1,358, secured by equipment,
maturing January 15, 2016 § 61820 $ 0 $ 12028 § 48,862
B% Note payable to 8 bank,
with monthly payments of
$1,837, secured by equipment,
maturing January 15, 2015 _ BA4SE 1] 18.469 __BA.oan
Total 8 150378 § 0 § 31397  §lig.081
Combined debi service requirements on thase notes payable Is as follows
Yaar Ending
Seplember 30, _ Principal =~ _Interest ~ __ Total
2012 § 33,168 i 6310 § 38,508
2013 35,272 4,236 38,508
2014 ar4ra 2.034 38,508
2015 _ 13,087 133 13170
Tatal § 1188681 § 12713 §131694
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COUNTY OF COLEMAN
Notes to the Financial Statements - Continued
September 30, 2011

Note 4 - OTHER INFORMATION

Retirement Plan

Plan Description — The County provides retirement, disability, and death benefits for all of its full-time
employses through a nontraditional defined benefit pension plan In the statewide Texas County and
District Retiremeant System (TCDRS), The Board of Trustees of TCDRS is responsible for the
administration of the statewide agent mulliple-employer public employee relirement sysiem consisting
of 618 nontradilional defined benefit pension plans, TCDRS In the aggregate issues a comprehensive
annual financial repart (CAFR) on a calendar year basis, The CAFR Is avallable upon written requesl
from the TCDRS Board of Trustees at P.O. Bax 2034, Austin, Texas 78768-2034,

The plan provisions are adopted by the govemning body of the employer within the option avallable in
the Texas stale statutes governing TCDRS (TCDRS Act). Members can retire at ages 60 and above
with B or more years of service, with 20 years of service regardless of age. or when the sum of their
age and years of service equals 76 or mors. Members are vested after 8 years of service but must
leave thelr accumulated depasits n the plan 1o receiva any employerfinanced benefit. Members who
withdraw thelr personal deposits In a lump sum are not entilied 1o any amounts contributed by their
employer.

Banafit amounts are delerminad by the sum of the employea’s deposils to the plan, with Inleresl, and
gmployer-financed monetary credits, The level of these manetary credits 18 adopled by the goveming
body of the emplayer within the actuarial constraints imposed by the TCORS Act so thal the resulting
bensfits can be expected to be adequately financed by the employer's commiiment fo contributs, Al
retirement, death, or disability, the benefit |s calculated by converting the sum of the employee's
accumulated deposits and the employer-financed moneatary credits to @ monthly annuity using annuity
purchase rates prescribed by the TCORS Act.

Funding Policy - The amployer has elected the annually determined contribution rate (Variable-Rata)
plan provisions of tha TCORS Act. The plan is funded by monthly contributions from both employee
members and the employer basad on the covered payroll of employee members. Under the TCDRS
Act, the contribution rate of the employer Is actuarially dstermined annually. The employer contributed
using the actuarially determined rate of B.50% lor the months those months ending December 31, 2010
and a raia of 5.96% was used for the months ending September 30, 2011,

The deposit rata payable by the employee members for fiscal year 2011 Is the rate of 7% as adopted
by the governing body of the amployar. The employee deposit rate and employer contribution rate may
be changed by the governing body of the employer within the options available In the TCORS Act,



COUNTY OF COLEMAN
Notes to tha Financial Statements — Continued
September 30, 2011

Note 4 - OTHER INFORMATION - Continued

Retirement Plan - Continued

Annual Pension Cost = The required contribution was determined as part of the December 31, 2010
actuarial cost method. The actuaral assumptions at December 31, 2010 included {a) 8.0 parcent
investment rate of retumn (net of administralive expenses), and (b) projected salary increases of 5.4
percent, Both (a) and (b) Included an inflation component of 3.6 percent. Tha actuaral valus of asseats
was determined using techniques that spread the effects of short-tarm volatility in the market valued of
investments aver a ten-year period. The unfunded actuarial accrued liability 1s being amortized as a
level percentage of projected payroll on a closed basis. The remaining amortizallon period al
Dacembaer 31, 2010 was 20 years. For the employer's accounting year snded September 30, 2011, the
pension cost for the TCORS plan for its employees was $1984,708, and the actual contribution was
$184.706.

The Decamber 31. 2010 actuaral valuation |s the most recant valuation

Actuarial Valuation Information

Actuarial Valuation Data 12-31-08 12-31-08 12-31-10

Actuarlal Cost Method Entry Age Entry Age Entry Age

Amonization Method Level Parcentage Level Percentage Leval Parcentage
Of Payroll, Closed Of Payroll, Closed Of Payroll, Closed

Amuortization Peried In Yaars 20 20 20

Assel Valuation Mathod SAF 10-Year SAF: 10-Year SAF; 10-Year
Smoothed Value Smoothed Value Smoothed Value

Actuarial Assumplions:

ESF: Fund Value

ESF: Fund Value

ESF Fund Value

Investment Retum B.0% 8.0% 8.0%
Projected Salary Increases 5.3% 5.4% 5.4%
Infiation 35% 3.5% 3.5%
Cost-of-Living Adjustments 0.0% 0.0% 0.0%
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Note 4 - OTHER INFORMATION - Continued

COUNTY OF COLEMAN
Notes to the Financial Statements - Continued
September 30, 2011

Rati - Continued
Schedule of Funding Progress for the Retirement Plan
for the Employees of Coleman County
UAAL as a
Aciuarial Actuanal Actuarial Unfunded Annual Parcantage
Valuation Value of Accrued AAL Funded Covered Of Caverad
Data Asgsets Liability (UAAL) Ratio Payroll Payroll
(AAL) (Actuarial)
(a) (b) (b-a) (a/b) 1G] {{b-a)c)
12-31-07 $3,014,785 53,007 457 8 (7,328) 100.24% §1,238, 780 (0.58)%
12-31-08 $2,062.370 $3,158,184 5195814 g3.80% §1,343.202 14.58%
12-31-08 53,331,889 £3,4869 986 $ 138,097 86.02% 81,440,013 9 9%
12:31-10 $3,276,255 $3,461 851 § 185,506 94 64% 51456273 12.74%
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COUNTY OF COLEMAN
STATEMENT OF REVENLIES, EXPENDITURES, AND CHANGES IN
FUUND BALANCES - BUDGET AND ACTUAL - ROAD & BRIDGE FUND
FOR THE YEAR ENDED SEPTEMBER 30, 2011

Varinncs With
Final Budgel
Budgel Amounts Artual Positive
Original Final Amounts (Negative)
REVENUES
Taxas
Taxes-Lateral Road and FM § 736644 5 TI6HAA 5§ 725760 § {10,875j
Taxes-Fliood Control B1.812 81.812 B0, 641 (1,171)
Dalinguan! Ad Valorem Taxes 20,000 30,815 30,016 -
Penalty and Inlarast-Taxes 11,000 13,441 13,440 {1
Total Taxes B4G 456 852,812 B50,7E5 {12.047)
Feas
Vahicle Reglstration 375,000 375,000 J68.892 (6,008)
Vehicle Registration-Supple 20,000 80,000 69,279 (721}
Total Feaes 485.000 455,000 458,271 {6,728)
Intergovemmental
LLS. Treasury In Lieu of Taxes 8,500 6.600 4,323 (2ATT)
Stale Lateral Road & FM Funds 26 500 26,800 25,0820 (580
MNRCS Work T.000 22480 22.480 -
Total [ntergovarmmeantal 40,000 55,480 52,733 {2,767
Imterest - Intersst Earmsd 4.200 4,200 2,148 (2.054)
Miscellansous
Other Revanue 15,000 20,753 20,753 -
Sale af Equipment 14,000 38,028 38,027 {3.001)
Tolal Miscellanaous 29.000 £8,781 58,780 (3.001)
Total Reventes 1,387,858 1,447 283 1,420 605 (26,588)
EXPENDITURES
Ganeral Road & Bridge
Salaries Commissioners 143,832 143,832 143,832 .
Social Secufity Taxes 38,740 38,740 36,6684 76
Ralimment 62,001 87.681 62,808 4 875
Health Insurance 95,500 05,741 05,740 1
Workers Campensation 25,838 25,835 0,450 18,376
Tax Appraisal Distnet 30,000 31,003 31,003 -
Other Expanses 4,000 4,000 442 1,558
inBurance 20,000 20,000 14,747 5.253
Geneml Precinct Expanses 3,500 23,078 24,075 1
Outside Audf 3,750 3,750 4,500 250
Flood Control-Repairs 10,000 10,000 . 10,000
Flood Control-S W.C.10 11,000 11,000 11,000 -
Total General Road & Bridge 447 D48 472,658 420268 43,300

The accompanying notes ara an integral part of this financial stalement.
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COUNTY OF COLEMAN
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND
BALANCES - BUDGET AND ACTUAL - ROAD & BRIDGE FUND - CONTINUED
FOR THE YEAR ENDED SEFTEMBER 30, 2011

Varianpce With
Einal Budge!
Budgel Amounts Actual Positive
Ciriginal Firal Amaunts (Negativa)
Precinot 1
Operators Salenes Precine! 1 re.o08 76,808 78,808 -
intarest Pad 3,500 3,500 3,340 160
Capital Purchasas 70,000 70,000 5400 t4 B0O0
Eguipmam Mainlenance 30,000 20,000 16,810 13,180
Plekup Allowancs 7.200 7.200 7,200 .
Fual 30,000 31.606 31,600 -
Sipplias 24,000 24,000 17.1086 B804
Uthat Pracinet Expenses 3,500 3,500 2,154 1,346
Debt Service 12,768 - 12,828 (12.828)
Totdl Precinct 1 257 877 248,717 J73.455 73,202
Precinot 2
Operalors Salarles Pracinel 2 TE,808 76,808 T6.608 -
Capltnl Purcheses 20,000 20,000 - 20.000
Equipmant Malntenance 20,000 87,807 67,708 [188)
Pickup Allowancs 7.200 7,200 7,200 -
Fuei 30,000 35.208 35207 1
Supplies 30,000 30,000 8 614 20,482
Other Precinct Expenses 4,000 4.000 3,636 384
Total Precine] 2 184,108 280,813 180,265 40,848
Preainct 3
Operslors Salaries Precinet 3 76,908 76,008 76,808
Irterasl Pald 4,770 4,771 47 -
Capital Purchasas 15,000 15,000 - 15,000
Equipment Malntenancs 30,000 40,218 40,218 =
Pickup Allowanee 7.200 7.200 7,200 -
o 30,000 38,659 Ja.658 1
Suppilias 50,000 50,000 14,338 an,Ba4
Dther Precifct Expanses 3.500 3,500 1,604 1,808
Dabt Service 18,530 . 18,468 {18.480)
Total Precinct 3 235,804 234 254 200,262 34,002
Pracincl 4
Opemtors Salanes Precinot 4 76,808 78,008 75,888 1010
Capilal Purchases 100,000 100,000 8,800 80,200
Equipmant Maintenance 25,000 29,240 29,240 -
Piokup Allowanoe 7.200 7.200 7,200 -
Fusl 35,000 35,000 25, Ba0 8,301
Supplies 44, 000 44,000 A5875 B125
Other Precingt Expensas 8,500 B, 500 2406 3,084
Totsl Precinct 4 294 608 288,857 187 127 191,730

The accompanying notas are an integral part of this financlal statement.
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COUNTY OF COLEMAN

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND
BALANCES - BUDGET AND ACTUAL - ROAD & BRIDGE FUND - CONTINUED

FOR THE YEAR ENDED SEPTEMBER 30, 2011

Varanca With
Final Budge!
Budge! Amounts Actual Positive
_Original Final Amaunis (Negativa)

Total Expendilures 1,423,548 1,483 2099 1,180 87 303,032
Ne! Changs In Fund Balance {35,883) (36,118) 240,328 278,444
Fund Balance - Baginning 270,116 270118 210,114 s
Fund Balance - Ending § 234223 § 234000 § 510,444 § -

The accompahying notes are an integral part of this financial statament
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COUNTY OF COLEMAN
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES N FUND
BALANCES - BUDGET AND ACTUAL - OTHER GOVERNMENTAL FUNDS
FOR THE YEAR ENDED SEPTEMBER 30, 2011

arianca With
Final Budgsl
Budge! Amounts Actusl Posilive
Original Final Amouits (Negative)
REVENUES
Feaa
Mol Check Faes 5 6000 § 6000 § 4,220 $ {1,780)
Courlhouse Security Fea 7,000 7.623 7.623 .
Juntice Court Technology Fund 2,700 3,006 3.006 .
District Clark Faas 2,300 2,888 2,887 (2}
County Clerk Fess 1,600 1.500 662 (538)
Law Enf Education Fund-Sherill 1.300 1.368 1.367 {1
Law Enf Education Fd-Conatabia 8580 663 663 .
Workars Comp-General Fund 18,029 18.020 4 606 (13.623)
Workars Comp-RAB Fund 25835 25835 6458 (18,378)
PVS Funds 1,000 1,000 004 (B6)
County Clerk Archive Fees 10,500 11,525 11,525 -
[Fistrict Clark Criminal Technology Fess 500 B0D 25 (4TE)
Caunty Clark Criminal Technology Fees 500 500 108 (314)
[ist Clark Civil Record Preservation Fess 1,000 1.B48 1,848 ¥
Cty Clerk Civil Record Preservation Fees 500 500 420 (80)
District Clerk Archive Fees BOO 840 840 =
Caunty Clark Recards Managemesn| Fees 10,600 11,523 11,522 1)
Supplemantal Guardianship Fess ano a00 500 1300)
Totil Fass 81,514 96 137 58 851 {36.4886)
Imergovermmeantal
Victim Coordinatar Grant 20,000 20,000 18,347 {1,652}
HAVA Grant-Education Funds 3,000 3,000 - {3,000)
HAVA Grant-Gan HAVA Complianite 18,523 16,523 - (18,523}
SECO Grant o 41,000 - (41,000}
Total Intargovarnmental 42,623 Rl 523 18,347 (B5.176)
interest - Interest Eamed 800 BDO 231 {568)
Misosilansous - Seized Funds Recalved x 3,885 3,885
Total Revenues 134,837 184, 345 82,114 {102.231)

The sccompanylng nales are an integrai part of this financial statement
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COUNTY OF COLEMAN
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES -
BUDGET AND ACTUAL - OTHER GOVERNMENTAL FUNDS - CONTINUED
FOR THE YEAR ENDED SEFTEMBER 30, 2011

Varianocs With
Firnal Budgel
Budgei Amounts Actual Positive
Ongingl Final Amounts: {Negative)
EXPENDITURES
General Govemnmen!

Workars Compensation Fund 43,864 43,8684 18,688 25,278
Records Managemeant Fund 36,000 35,000 3:370 31.630
Historical Soclety Fund 3,000 3,000 45 2085
District Clark Records Managaman Fund 3,000 4,622 d.522 :
HavAa Grant Fund 22,523 22,523 - 22 523
Preservalion of Vital Statistics Fund 4,000 4,000 1,883 2,117
County Clerk Archive Fund 11,550 11,550 11,418 i
District Clerk Criminal Technelogy Fund 500 500 - 500
County Clark Criminal Technology Fund 500 50O - 600
District Clark Civll Racords Presary Fund 1,000 1,000 . 1,000
County Clerk Civil Records Presery Fund BOO =] - BOO
Distriet Clark Arctive Furd 800 BOO - BOO
County Clark Recard Managemsni Fund 12,000 12,000 8,554 2,448
Supplemertal Guardianship Fund 800 Bon . BOO
SECO Stimulus Grant Fund - 5,505 B, BOE .
Forfaiture and Selzure Fund - A 6R4 3,883 1
Total Genaral Guvarmment 139,137 148 848 58.558 81,279

Justice System
lLaw Enforcement Education Fund 3.000 3,000 2258 741
Courthouse Sscurty Fund 37,000 37,000 - 37,000
Justice Court Technology Fund B,500 B.500 482 6.018
County Altornay Hot Chaok Fund 22.000 22,023 12,408 9617
Victim Coordinator Grant Fund 20,000 20,000 18,758 1.242
Total Justice Syatem 88,600 a8 523 33,905 B4 A1A
Total Expanditures 227,637 238,3M 02 474 145 gay
Net Changs in Fund Bslance {682.800) {54.028) (10,3860) A3 BEE
Fund Balance - Baginning 158,787 150,787 156,787 -
Furid Baiance - Enging 3 EE=H~BT ,5=1 05,761 $ 148427 é 43,668

The accompanying notes &re an Integrl part of this Nhancial slatemant
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