REPORT ON

COUNTY OF COLEMAN
COLEMAN, TEXAS

YEAR ENDED SEPTEMBER 30, 2012



Reed McKee & Co., P.C.

CERTIFIED PUBLIC ACCOUNTANTS
|40 EXECUITTVE BINEVE
QAN ANGELD, TEXAS TE004
[h25) D42-H9H4

February 12, 2013

To the County Judge and Commissioner’s Courl
Couniy of Coleman

We have audited the finmncial statements of the governmental activities ol the County of
Coleman for the year ended September 30, 2012, and have issued our report thereon dated
Februnry 12, 2013, Professional standards require thal we provide you with the following
information related 1o our nudit.

Qur Responsibility under U.S, Generally Accepted Auditing Standards

As stated in our engagement letter dated November 5, 2012, our responsibility, as described
by professional standards, is 1o plan and perform our audil o obtain reasonable. but nol
absolute, assurunce that the financial statements are frec of material misstatement and are
fuirly presented in nccordance with LLS. generally accepted aecounting principles, Because
an audit is designed (o provide reasonable, but not absolute assurance and because we did
not perform @ detniled examination of all transaction, there 15 8 risk that material
misstatements may exist and not be detected by us.

As part of our audit, we considered the internal control of the County of Coleman. Such
considerations were solely for the purpose of determining our audit procedures and not
provide any assurance concerning such internal control, We have issued a separate letter
which addresses suggesied arens of improving internal control,

Signifieant Accounting Policies

Management is responsible for the selection and use ol appropriate pecounting policies. In
accordance with the terms ol our engagement |etter, we will advise management about the
appropristeness of accounting policies und their application. The sigmificant accounting
policies used by the County of Coleman are described in Note | (o the financial statements.
Accounting palicies in regard to fund balance classification have been noted in the audited
finuncial statement footnotes und statements, No other new accounting policies were
adopted and the application of existing policies was not chunged during the current year.
We noted no transactions entered into by the County of Coleman during the years audited
that were both significant and unusual, and of which, under professionul standurds, we are
required 1o inform you, or transactions for which there is a lack of authoritative guidance or
cOnsensus.
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Accounting Fstimates

Accounting estimates ure an imtegral part ol the financial statements prepared by
management and are hased on management’s knowledge and experience about past and
current events and assumptions about future events, Certain sccounting estimales are
particularly sensitive because of their significance to the financial statements and because of
the possibility that future events affecting them may differ significantly from those expected.

While there can be significant estimates in financial statements as noted above, the County
of Coleman had no significam amounis estimated other than the depreciation on depreciable
ussets over $5.000 individually, This estimate was based on management's estimate of the
remuining lives on those assets over $5.000 depreciated on u stealght line basis,

Audit Adjusiments

For purposes of this letter, professional standards define an audil adjustmen as a proposed
correction of the financial statements that, in our judgment, may nol have been detected
except throtigh our suditing procedures.  An uudit adjustment may or may not indicate
matters that could huve a significant effect on the County’s financial reporting process ( that
is, cause fulure financiul statements 10 be materinlly misstated). There were no audit
ndjustments presented to the Treasurer,

Disggreements with Management

For purposes of this letter, professional standards define a disagreement with management as
o matter whether or not resolved to our satisfuction, concerning a financial accounting,
reporting, or auditing matter that could be significant to the financisl statements or the
auditor’s report, We ure pleased (o report that no such disagreements urose during the
course of our audit,

Consultation with Other Independent Aceountants

In some cuses, manugement may decide to consult with other accountanis ubout auditing and
accounting matters, similar 1o obtaining a “second opinion” on certain situations, 11 a
consullution involves application of an accounting principle to the governmental unit's
financinl staternents or o determination of the type of auditor’s opinion that may be
expressed on those stutements, our professional standards require the consulting secountant
o check with us to determine that the consultam has all the relevant facts.  To our
knowledge, there were no such consultations with other accountants
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Reed, McKee & Co., P.C.,

CERTIFIED PUBLIC ACCOUNTANTS
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INDEPENDENT AUDITOR'S REPORT

County Judge and Commissioner’s Court
County of Celeman
Coleman. Texas 76834

We have audited the accompanying financinl swiements of the governmental activities, ench major fund, and the
ngeregate remaining find information of the County of Culeman (the County as of and for the year ended September 30,
3012, which collectively comprise the County’s basic financial statements as listed in the uble of coments: These
linancial siatements are the responstbility of the County's management. Our responsibility is lo express opinions on these
linancial statements bused on our mudit.

We conducted onr audit In accordance with suditing standards generally nccepted i the United States of Ametica. Those
standards require that we plan and perform the audit 10 obinin reasonable assurance abow whether the fimancml statements
are free of material misstatement.  An audit ineludes examining, on a test basis, evidence supporting the amounts and
disclogures in the financial statements.  An audit also includes assessing the accounting principles used and significant
estimates made by management, as well as evaluming the overnll financial statement presentation. We believe that our
audit provides o ressonable basis for our apinions.

In our opinion, the financial statements referred to ubave present fwirly, in all material respects, the respective finuncial
position of the governmentl serivities. each mujor fund, and the aggregate remaining ind information of the County ot
Coleman #s of September 30, 2012 and the respective changes in financial position thereof and the respective budgetary
compurisott for the General Fund for the year then ended

Managemem's discussion and analysis on pages 2 through 7 js not & required part of the [nancial statements but is
supplementary information required by the Governmental Accotinting Standards Bourd, We have applied certain limited
procedures, which consisted principally of inquiries of management regarding the methods of measurement and
presentation of the required supplementary information.  However, we did not audit the information and express no
opinian on i,

Our sudit was conducted for the purpose of forming an opinion on the {inancial statements that collectively comprise the
County of Coleman's basic financial statements. The supplomental information on pages 29 through 33 is presented for
purposes of additional analysis and |5 not u required part of the basic financinl stioments.  This mformation has heen
subjected o the auditing procedures applied in the audit of the basic linancial statements and. in our opinion, is furly
statied i all materinl respects m relation the basic finuncial statements taken as 4 whole,

!
A et ~GFC
Reed, Mchee & Co,, P.C.
Ceritied Public Accountants

Februwry 12,2013



COUNTY OF COLEMAN
MANAGEMENT'S DISCUSSION AND ANALYSIS
UNAUDITED

This section of the County of Coleman's annnal finuncial repon presonts our discussion und analysis of the
County's financlal performance for the fiscal year ended September 30, 2012, Please read 1t m conjumction with
the Independent Auditor's Report and the County's Basic Financial Statements,

FINANCIAL HIGHLIGHTS

Ihe County's nel assets as presented on the statement of nssets, increased by $260,430 as a result of this year's
operations. The County's net assets consists of unrestricied nssets of $1,337.471 which may be used to meet the
County's ongomg obligations and net assets Invested in capital assets nel of related detn of $894.719 which
represent the County's depreciable nssets net ol notes payible. Restricted net assets consist mainly of funds
restricted for specific use of stute fees collected by the county, Total assets increased $556,560 over the privi
vear, with i corresponding $296.130 increase in total linbilities These increases are munly due to the new motor
graders which were financed.

As shown in the statement of acuvities the County has combined revemies of $4,015.888 from charges for
services, operating grants and general revenues.  This represents an increase of $97.241 over prior year amounts
mainly dug to increased grint revenue lrom the Homeland Sceurity and FEMA Public assistance, The County
had $3.755.45% of total expenses that were offset by $823,812 of charges for services and $263.488 of pperating
grants and comributions.  This left net expenses of §2.068,158 which were funded by peneral revenues of
§2,028.588. Expenses increased $200,356 as compared {0 the prior year  The largest portion of this increase
again was due (o expenditures on the new grams noted nbove s well s additional repairs on road and bridge
cquipment. Details of the changes by function can be scen in Table 11 of this document that follows.

Comparing the balance sheet for the current year to the prior year, the following items were noted. Totnl axsets
for all governmental funds are $1.503.715, which s an increase of $140,480 compared 1o the prior year, Total
cash and certificates of deposit increased by $137.493. This increase is consistent with the increase in fund
halance of $129,363 The increase in liabilities of $11,117 is mainly due 10 amounts due to the state not being
paid prior (o yearend.  Total fund balance increased from $1,139,374 10 §1,268,737 as a result of current
operations as shown in the statement of revenues, expenditures, and changes in fund balunce, The overall
increase of $120.163 represents a combination of an overal| increase in the general fund of $192,232, a decrease
int the road and bridge fund of $63,583, and a decrense of $280 m all the other finds combined A comparison of
individua! funds shows that general Tund revenues were up $87.453 und general fund expenses were up $62.309
As mentioned carlier in this discussion, grant revenues from two specific grants sccounts for in the incrense
genernl revenue und expense.  Road and Bridge revenies were up slightly by $28,522 belore the capital lease
proceeds. Expenses in the Road and Bridge funds were up $673,033 due to the new capital leases as well as
additional expenses in maintenanee of equipment. There were no significant differences noted in the other funds
revYEnUes OF eXpensss,

The County’s budget comparison for the general fund and roud and bridee fumd is included in the Hnancial
statements for further analysis, Actunl revenues of the general funid were $52,824 less than the finul budgetad
amounts. As can be seen from looking at the budget comparison, mxes were $31.283 less than unticipated and
fines were $10,121 less that unticipated. The net difference in budger w actunl for imerzovernmental revenies and
miscellaneous basically offset ench other.  Total expenditures in the general fund were $279.414 less than
budgeted amounts.  This sgain 15 partially due to not spending as many funds on permanent improvements as
originally budgeted and less in each of the other functional categories, This shows thal the County is staying
within budgeted mmounts,  The original budger for the general fumd projected o decrease in fund balance fur the
general fund of $108,771. The amended budget projected o decrease in fund balance vl §26,450. The actual
umount on inerease in fund balance of $193,232 is more 1o controlled expenses as noted above.

(5]



COUNTY OF COLEMAN
MANAGEMENT'S DISCUSSION AND ANALYSIS - CONTINUED
UNAUDITED

A comparison of the Road and Bridge budget 10 actual shows the following information.  Actual revenues were
415,348 less than budgeted. As can be seen on Page 29, the taxes were less than anticipaied by $1 2.992 which
makes up the lnrgest decrease. Actual expenses were $5,774 more than anticipated, The onginal budger showed
an anticipated decrease in fund balance of $152.605 and was subsequently amended o show u decrease of
CIR3.061. As can be seen, the actual decrease in fund balance was 63,583 The dillerence in budgeted versus
actul 15 due 1o capital lease proceeds not being budgeted as shown on page 31,

OVERVIEW OF THE FINANCIAL STATEMENTS

This annual report consists of three parts - management's discussion wnd analysis (1his section), the basic Minancial
ststements, and required supplementary information.  The basic finnncinl statements include two kinds of
statements (hat present ditferent views of the County

[he government-wide financial statements include the Statement of Net Assets and the Statement ol Activities.
These provide information abour the activities of the County as @ whule and present a longer-term view of the
County's property and debt obligations and other financinl matters.  They reflect the flow of 1ol economie
resourees in 4 manner similar to the franelal report of @ business enterprise.

Fund finuncinl statements report the County's operations in more detail than the government-wide stalements by
rm\riding information aboul the County's most significant funds. For governmental activities, these statements tell
Jow services were finaneed in the short term s well us what resources remmin for future spending. They reflect
the flow of current financial resources, and supply the basis for wx levies and the appropriations budget. The
remaining statement of fidiciary net assets provides financial information whout activities for each of ihe County
offices and represents funds that have not been remitted to the Treasurer as of year end.

The notes to the finaneial statements provide narrative explanations or additional data needed for full disclosure In
the government-wide statemnents or the fund financial stitements.

The supplementary information includes information for further annlysis,
Reporting the County ss 0 Whole

The Statemeni of Net Assets and the Statement of Activities

Thie analysis of the County's oversl] financial condition and operations hegins will the statement of net assets and
statement of activities The primary purpose is to show whether the County Is better ofT or worse ofT as a result uf
the year's activities. The Statement of Net Assets includes all the County s assets and lisbilities at the end of the
year while the Statement of Activities includes all the revenues and expenses generated by the County's
operations during the year, These apply the aecrunl hasis of gecounting which is the basis used by private seclor
CuoTIpinies,

Al of the current veur's revenues and expenses are tken into account regardless of when cash is received or paid
I'he County's revetnes are divided into those provided from charges for services such ns fees and fines collected
in each of the various county offices, Opersting grants and contributions are separate grants for specific purposes,
All the County's asseis are reported whether they serve the current year or futute years, Linbilities are considered
regardless of whether they must be paid in the current or futire yesrs,



COUNTY OF COLEMAN
MANAGEMENT'S DISCUSSION AND ANALYSIS - CONTINUED
UNAUDITED

These fwo statements teport the Couny's net assets and changes in them. The County's net assets (the dillerence
between sssets and labilities) provide one measure of the County's financial health, o financial position, Over
lime, increnses o decreases in the County's net assets are one indicator of whether its financial heslth is
improving or detenorating.  To fully assess the overall healilh of the County, however, you should consider non
financinl factors s well, such as changes in the County's property fax hase and the condition of the County s
eyuipment and facilities,

In the Statement of Net Assets and the Statement of Activilies, we presem all the nonvities of the County as ong
governmental nctivity which is defined below

Guovernmental activities-Most of the Coumy's basic services are reported here, including the costs of running the
individual offices of the County including the tax assessar-collector, district clerk, county clerk, county judge,
county treasurer, sheriffs office and other general activities. Also included within the governmental activities
would be the road and bridge activities as well as each of the precinets,

Reporting the County's Most Significant Funds

Fund Financial Statementy

The fund financial satements provide detailed information about the most significant funds, not the County s a
whole. Laws and contracts require the County fo establish some funds, such as grants and other funds Tor specific
fittes mandated by the state. The fund finuncial sttements reflect the genernl fund and separate columns for all
major funds s defined by GASH 34 and all other Tunds combined in n column referred to as all other funds. All
these funds are determined to be governmental funds as defined below,

Govermmental funds=Maost of the County's basic services are reported in governmental funds, These use modified
secrinl aceounting (s method thit measures the receipt and dishursement of cash and all other financial assets that
can be readily converted o cash) and report balances that are available for future spending. The governmental
fund statements provide o detailed shon-term view of the County’s penernl operations and the basic serviees i
provides. We describe the differences between governmental activities (reported in the Stitement of Net Assets
and the Statement of Activities) and governmental funds in reconciliation schedules following euch of the Tund
finuncial stslements,

The County ns | rustee

Repordng the County's Fiduciary Responxibilities

The County is the trustes, or Miduciary, for money raised by the ndividual offices in the courthouse and jail arca
until those finds are temitted 1o the Tressurer, Al the time the monthly fees are remitted by the i ividial olfices
they nre comsidered the revenues of the County in the various funds, All of the County's liduciry activities are
reported in the separnte Statement of Fiduciary Net Assets. We exclude these resources from the County's othey
fnancial sistements becaise the County cannot use these assets (o finance its aperations until received from these
offices.



COUNTY OF COLEMAN
MANAGEMENT'S DISCUSSION AND ANALYSIS - CONTINUED
UNAUDITED

GOVERNMENT-WIDE FINANCIAL ANALVYSIS

Net assers of the County's governmental activities increased from $2,043,852 to $2,304,282. Unrestricted net
asacts — the part of net nssets that can be used to finance duy-tu-tay operations without condiraints established by
deht covenmits, enabling legislation, or other legal requirements — are §1,337471 at September 30, 2012,

Tuble | - NET ASSETS
Governmental Giovernmanial

Activities Activitles Increase
2012 2011 { Decrease)
Cierent and other nssets b 1,503,715 % 1,363,235 ¥ 140,480
Capital nssels, net 1.308.197 BU2.117 416,080
l'owal nssets 2,811,912 1,255,352 556,560
Long-term liabilities 413,478 118981 294.497
Other liabilities 94,152 02,519 1633
Total linbilithes o 507,630 211.500 296,130
Metl Assels
Invested in capital assets; net of reluted debt g94,719 772116 122 583
Restricted 72002 56,176 15,006
L iprestricted 1,337 471 1,215,540 121,931
Total Net Assets 4 J3M282 § 2043852 % 260,430

The mereases and decreases in the individual csegories have been discussed previously in the financial highlights
section of this discussion and analysis, As can be scen the Increase In total assels of $556.500, the largest increase
i in net capitil assers. This corresponds to the merease in long-term liabilities as the County financed two new
motor graders in the current year,



COUNTY OF COLEMAN
MANAGEMENT'S DISCUSSION AND ANALYSIS - CONTINUED

UNAUDITED
—— Table IT- CHANGES IN NET ASSETS -
Clovernmenial Governmental
Activities Activities Increase
2012 2011 (Decrease)
Revenues:
Program Revenues
Charges for services 5 B21E12 % #49.964 5 {26,152)
Operating grants and contributions 263,488 163307 10181
Cieneral Revennes:
Property taxes —Maintenance and operations 1,970,876 1,975,879 (5,003)
Property tuxes — Roads miul bridges 848513 B48,300 {86}
Investment carn ings HhARI .17 (3,490}
Miscellnneous smd intermedinte revenue 02718 70,927 31791
l'otal Revenue 4,015,888 1.018.647 07.241
Expenses:
General Government 1,316,001 1,241.586 74415
Roads und Bridges [, 347 380 1,210,155 137,225
Justice System 288,560 317,57 (29,014)
Public Safety 576,318 590,163 (13,845)
Public Health and Welfare 227,199 | 86,624 40,578
lotal Fxpenses 3,755 458 3.546.102 209,356
Inerease (Decrease) in nel assets 260,430 372,545 {112,115)
Net nssets — beginning 2,043 K52 1671307 372,545
Net nsscis — Fnding § 2304282 § 2043851 § 260.430

This table Is provided to show the incresses and decreases ns compared to the prior year, All significant changes
have been previously discussed in the financial lighlights seetlon of the discussion and analysis,

A comparison of the governmental activities expenses by lunction show that $200, 356 more was spent meluding
depreciation with the largest dollar increase in road and bridgges due o increased maintenance costs as noted
previously. General government expenses as well as road and bridge expenses each were approximately 35% of
totnl expenses,  Public salety expenses remained ot approximately 15% of expenses with the remaining
percentages spent on the justice sy stem and public health and weltare.



COUNTY OF COLEMAN
MANAGEMENT'S DISCUSSION AND ANALYSIS - CONTINUED
UNALUDITED

THE COUNTY'S FUNDS

As the County completed the year, ity governmental funds reported a combined fund halance of $1.268.737
compared 10 a balance of $1,139,374 in the prior year This represents a §129,363 increase in the Tund balance as
preyiously explained.

CAPITAL ASSET AND DEBT ADMINISTRATION

Capitnl Assets

At fhie end of 2012, the County had $2.433,585 invested in o broad range of capital assers, including fucilities and
equipment for genernl operations of the County und road and bridge repair. Accumulated depreciation relmed 10
ihese nssers was § 1,125,388 Total additions to capital assets included two new financed motor graders as well ay |
§ new mower, tractor, and sheriff vehicle,

Debt

At the end of the current vear. the County had total long term debt outstanding of $413,478. This debt consisted
of two netes payable to the bank secured by equipment and two new potes 1o & finance company lso secured by
equipment. For mare information refer Lo the notes to the financinl stements,

ECONOMIC FACTORS AND NEXT YEAR'S BUDGETS AND RATES

Ilie County has adopted a budget for 2013 which left the general fund tax rate at 56 cents and the mad and bridge
tax rate wt 24,71 conts,

CONTACTING THE COUNTY'S FINANCIAL MANAGEMENT

This finuncial report is designed 1o provide a geneml overview of the County's finances for all those with an
interest i the County's linances, I there are questions concerning any of the mformation provided in this report
or o request for additional financial information, please contact the County Treasurer ar the County of Coleman,
[00 W Liveoak Suite 203, Coleman, TX 76834,
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COUNTY OF COLEMAN
STATEMENT OF NET ASSETS
SEPTEMBER 30, 2012

ASSETS
Cash
Certificates of Deposit
Due from Other Funds
Accounts Reoaivable
Delinquen! Taxes Recewable, Net of Allowanca
Caplial Assets, Nel of Accumulsted Depreciation

Total Assels

LIABILITIES
Accounts Payable
Other Payables
Compensated Absences Payable
Notes Payabls

Tatal Liabllines
NET ASSETS
Invested n Capital Assats, Net of Related Debt
Restricted
Unrestricted

Total Nat Assels

The accompanying notes are an integral part of this linancial statement.
)

Govermnmental
Activities

§ 508,601
765,030
36,176

38 5825

154 383
1,308,197

2811812

58,526
24 068
13,557
413,478

507,830

894 718
72,082
1,337 471

§ 2304282



COUNTY OF COLEMAN
STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED SEPTEMBER 30, 2012

Nel [Expengs)
Revenue and
Changes in
Program Revenues Net Assets
Operating
Charges Tor Grants and Govermnmental
Expenses Services Contributions Activities
FUNCTIONS/PROGRAMS
Governmental Activitles,
General Government g 1,318,001 8 248060 § 7985 § {986,086)
Roads and Bridges 1,347 380 AT2 653 30.130 {844 58T
Justice Systam 288,560 75,070 75,448 (138.042)
Pubhc Satety 578,318 26,129 s (660,188)
Pubilic Health and Welfare 227,189 - 77.955 {148 234)
Total Gavernmental Activities §$ 3756458 § 823812 § 283488 (2,688, 158)
—_——— = = I
General Revenues
Property Taxes - Maintenance and Operations 1,670,876
Property Taxes - Roads and Bridges 848 313
Investment Earnings 6,681
Migcellaneous 102,718
Tolal General Revenues 2,028 588
Change in Net Assets 260430
Net Assets - Beginning 2,043 852

Met Assats - Ending

The accompanying hotes are an integral part of this financial statement
8

§ 2304282



ASSETS
Cash
Cartificates of Depasit
Due from Other Funds
Accounta Recelvable
Delinguen! Taxes Recawvable
Allowanes for Uncolleciible Taxes

Tolal Assats

LIABILITIE
Accounts Payable
Other Payables
Deferred Revenue
Total Liabilities

EUND BALANCES
Resirictad
Coammitted
Unassigned
Total Fund Balances

Total Liabilities and Fund Balances

COUNTY OF COLEMAN
BALANCE SHEET
SEPTEMBER 30, 2012

Other Total
Road & Governmental  Governmental
General Bridge Funds Funds

) 73606 § ooz § 134727 § 508,601
603,264 144 402 17,3684 T65.030
26,030 5,779 4 367 38,178

168245 21.280 - 38 525
234,831 83,889 - 316,700
(122 B28) {41,488) . {164,317)
833,148 51‘,1!‘.]5!: ) 166,458 1,603,715

24 341 24 BBH 7T 56,526

24 068 - - 24 DBY
112.003 42 380 154 383
1680.413 67.248 7.317 234 BTB

. 72,082 72.092

: 446 861 77.049 523 910

872,735 - B872.736
672.735 448 BB 149 141 1.268.737

5 833148 § 514108 3 156458 & 1503716

The accompanying notes are an integral part of this financial statement.
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COUNTY OF COLEMAN
RECONCILIATION OF THE BALANCE SHEET TO THE
STATEMENT OF NET ASSETS
SEPTEMBER 30, 2012

Total fund balances of governmental funds $ 1268737
Net capital assats used |n governmental activilies are not reported in the

fund financial statements 1,308 167
Net delinquent property taxes receivable ara deferred in the fund financial statements 154 383
Compensated absences payable are not reported in the fund financial statements {13,557}
Notes payable are not reportad in the fund financial statements. [413.478)
Total het assats of governmental activities § 2304282

The accompanying notes are an integral part of this financial statemant
1"



FOR THE YEAR ENDED SEPTEMBER 30, 2012

REVENUES
Taxes
Fees
Fines
Intergovernmental
Interest
Miscellansous

Total Reveniues

EXPENDITURES
General Governmanl
Roads and Bridges
Justice System
FPublic Safety
Public Health and Welfare

Total Expenditures

Excess (Deficiency) of Revenues
Over (Under) Expenditures

N SES
Capital Lease Frocesds
Transfers In
Transfera Oul
Talzl Other Fnancing Sources (Uses)
Met Change in Fund Balances
Fund Balances - Baginning

Fund Balances - Ending

COUNTY OF COLEMAN
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES

Cither Total
Road & Gavernmental Governmental

General Bndge Funds Funds
§ 1866457 § Bag 173 8 $ 2812630
212,258 472 653 47,077 731,088
91824 . . g1,824
213 366 ap Bsog 18,313 263 488
5114 1,384 173 6,681
28 468 88.188 467 125,124
2515488 1,448.217 &7.030 4,031,735
1.234 888 - £8 661 1,303.850
e 1.853.400 - { B3 400
278,405 - 5263 283 668
579,663 - - 870,663
222291 3 . 222,261
2,315,348 1,853,400 74,224 4,242 872
200,140 (4D4.183) {7,194} {211.237)
. 340,600 - 340,800
- - 8,008 £.008
(65.808) - - (6.908)
{6.808) 340 6800 £.808 340,600
193,232 (63,583) (286) 120 383
478,503 510,444 149 427 1.139.374
8 672735 § 446861 § 140141 § 1268737

The accampanying notes are an integral part of this financial statement.

12



COUNTY OF COLEMAN

RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES TO THE STATEMENT OF ACTIVITIES

SEPTEMBER 30, 2012

Total net changs In fund balances of governmental funds
Capital outlays are capitalized In the govammenl-wide financial statemants.
Depraciation of capital assets |8 recognized in the government-wide financial statements

Remaining undepreciated basis in capital assets sold during the year is written off in the
government-wide financial statements

Net delinquent propetty taxes recelvable are not deferred in the government-wide financial
statements The current year increase has been recognized In the Statement of Activities.

Compensated absences payable are reported in the govemment-wide financial stataments
The cutrent year decrease has been recognized in the Statement of Activities

Proceads from the gsuance of capital leases |s reporied as an increase in liabllites in the
government-wide financial statements

Repayments of principal on notes payable are reported as a decrease |n liabilities in the
govamment-wide financial statemanis

Change in net assets of governmental activities

The accompanying notes are an Integral part of this financial statemant
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587,538

(148,052)

(22.406)
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2,925
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COUNTY OF COLEMAN
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN
FLUND BALANCES - BUDGET AND ACTUAL - GENERAL FUND
FOR THE YEAR ENDED SEPTEMBER 30, 2012

Vanance With
Final Budget
Budge! Amounts Actual Positive
Cnginal Final Amounts (Negalive)
REVENUES
Taxes.
Ad Valorem Taxes-Curren $ 1899779 518088770 8§ 18884067 § (31.282)
Ad Valorem Taxes-Delinquent §2.000 65,824 650824 -
Penalty and Interest Taxes 30,000 32137 32,138 (1)
Total Texes 1,881,779 1,957 740 | 086 457 {31,283)
Fees

Alcoholic Beverages 3,000 3018 3.018 .
Law Library 5,500 5,500 4 625 (678)
Jury Fees 150 380 330 (60)
8-1-86 to 8-31-67 Fees 10 10 - (10)
Defensive Driving Fees 1.500 1.500 1.202 (298)
9-1-97 to 8-30-86 Fees 50 50 . (50)
Ball Bond Fee 300 329 328 {1}
D.P S Arres| Fees 3,200 3,200 2504 (688)
T.P.W. Arrest Fees 200 200 172 (28}
8-31-08 10 8-31-01 Fees 50 50 - (B0)
B-1-01 13 12-31.03 Fees 1] 50 13 (37)
Indigent Legal Services Fee 25 78 78 ("
Judicial Support Fee 500 528 529 .
Time Paymeni Fes 700 863 BG2 i1
Local Judicial Education 300 300 120 {180}
Child Satety 50 50 . 150)
1-1-04 Forward Fess 4,000 4 000 3680 {3a1)
Drug Court Program 100 165 158 ¥
Indigent Defense Fee 25 25 1" (14)
Jury Reimbursement Fee an0 400 338 {61}
Justice Coun-indigent 10 10 5 i8)
EMS Trabma Fund 200 200 168 (32)
Local Traffic Fee 1,800 1,800 1,487 (403)
Probate-indigent 20 20 12 (8)
County Court-Civil-indigent 20 20 10 (10)
D Court-Divarce-Indigent 30 30 12 (18)
District Court-Other Indigent 100 100 62 {38}
J P Dismissal Fes 300 300 130 (170}
Stata Traffic Fees 1,000 1,000 738 [282)
Criminal Indigent Fees - 2 2 -
Tax Assassor-Collector Fees E2.000 53275 53271 (4)
District Clerk Fees 21,000 21,000 20,578 (424)
County Clerk Fees 58.000 66,661 65,661 -
Sheriffe Fees 20.000 22 407 22 a07 .
County Judge Feas §00 500 134 1368)
County Attorney Fess 500 882 882 -
Constable Fees 800 S00 654 (248)
Dist Clerk-Atty Gensral Fees 7.400 7.400 3810 (3,580)
Prizonar Transport Reimb 1,600 5,724 5723 (1)
Other Revenue-Elsctions 500 5074 5074 .
Septic System Permil Fees 4,000 T.HTH 7.878 .
Septic System Inspection Fees 5.501 5,501 §.500 {1}
Total Fees 166,491 220,569 212,258 [B.311)

The sccompanying notes are an integral part of this financial stalemeant.
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COUNTY OF COLEMAN
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND
BALANCES - BUDGET AND ACTUAL - GENERAL FUND - CONTINUED
FOR THE YEAR ENDED SEPTEMBER 30 2012

Vanance With
Final Budget
Budget Amounts Actual Positive
Onginal Final Amaunts (Negative)
Fines
District Clerk-Fines 23,000 23,000 16,385 {6,615)
County Clerk-Fines 16,000 18 876 18,876 (1)
Justice of Peace Fines 67,000 &7.000 53 496 (3.504)
Bhenli-Fines 3,000 3,068 2088 .
Moving Viclation Fees | 1 - {1)
Total Fines 2,001 101,845 81,824 (10.121)
Intergovernmental
.S Treasury in Lieu of Taxes 5 000 9 648 6,645 (1)
State Salary Supplement §7.500 67,500 87,500 -
Tier Two Salary Supplement 5,000 5,000 §.000
Tier Three Salary Supplement 5.000 5,000 5,000 -
Stale Excess Contribulion 500 500 326 (174)
State Jurer Reimbursement 3,300 3,350 3,380 -
indigent Defense Grant 8,900 8,599 6 598 (1
Homeland Secunty Grant - - 77,855 77 855
FEMA Public Assistance Grani - 34 092 34 982 .
Tatal Intergovernmental BB.200 135,687 213 3B8 77.778
Interest - Interest Eamed 8,000 8.000 5,114 {2,886)
Miscellaneous
Oll and Gas Royalties 300 300 159 [141)
Other Revenue 5,000 9,051 4 050 (5,001)
Tower Rental 7.300 83,120 77680 (85,3560)
Sale of Asssts 5 . 14 500 14 500
Voting Equipment Rental 2,000 2.000 . {2.000)
Total Miscallaneols 14,600 104,471 26,461 {78.002)
Total Revenues 2,399,071 2.588.312 2515488 {52 824)
EXPENDITURES
General Gavemment
MNaon-Departmental 527,530 665 308 518221 48177
Tax Assessor-Collector g3,098 03,388 A1 678 1,71
District Clerk 83,382 B3.382 72.801 10,481
County Clark 82,184 42,353 1,888 485
County Judge 70,449 70,540 81,201 9,339
Commissioners Court 16,000 20,000 18.425 1,575
County Treasurer 71,724 71,845 65411 6,434
Veterans Service Officer 16.832 16 857 16256 602
County Extension Office o7 706 59 910 B0, 788 8122
Coaurthousea and Jail Buldings B7 468 103,758 82 404 11,355
Elections 18,000 24,763 24761 2
Pemmanent Improvameants 153,000 160,068 90,058 70.000
Tulal General Govermnmen! 1,341,353 1,402,232 1,234 588 167.243

The accompanying notes are an integral part of this financial statemeant
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COUNTY OF COLEMAN

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND
BALANCES - BUDGET AND ACTUAL - GENERAL FUND - CONTINUED
FOR THE YEAR ENDED SEPTEMBER 30, 2012

The accompanying notes are an intagral part of this financial statement.

18

Variance With
Final Budget
Budget Amounts Actual Positive
Onginal Fmal Amounts (Negative)
Justice System
Caunty Attomey 105,418 105,727 101,282 4 445
District Attorney 8,800 10,548 10,5648 1
Justice of Peace 63,024 83,372 81,182 2 180
Adull Frobation 5 600 8,047 5,564 453
Juvenile Probation 6,500 6,500 6,421 79
District Court 118 608 121.627 82116 28411
Permanent Improvemanis 3,000 3,000 1.282 1718
Total Justice System 311,851 316,682 278 408 38,267
Public Safety
Sheriff ET1.472 E81,656 538 763 54 633
Constable 14,016 14,016 13,541 475
Permanent Improvements 30,000 30,000 29,358 641
Total Publie Safety 615 488 Bab, 712 579,663 56,048
Public Health and Welfara
Donatians 146,850 147 826 136 454 11,472
Waltare 11,200 11.200 E.883 4,307
Permaneni Improvements 81.000 81,000 78,844 2,056
Total Public Health and Weifare 238,050 240126 222,391 17,835
Total Expenditures 2 507,842 2504 782 2,315,348 279 414
E 1N URCES 1US
Transfers Out - - (6,808} (4 208)
Net Change In Fund Balance {108,771) (26, 450) 1683.232 218682
Fund Balance - Beginning 479,503 479,503 478 503 -
Fund Balance - Ending § 370732 § 453053 _L 872735 § 218,682



ASSETS
Cash
Cerlificates of Depaosil

Total Assets

LIABILITIES
Dua o Other Funds

Due to Others

Total Liabilities

The accompanying notes are an integral part of this financial statemant

COUNTY OF COLEMAN
STATEMENT OF FIDUCIARY NET ASSETS
FIDUCIARY FUNDS
SEPTEMBER 30, 2012
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General

403,898
50.715

454.714

36,176
418 538

$

454 714



COUNTY OF COLEMAN
Notes to the Financial Statements
September 30, 2012

Note 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Reporting Entity — Coleman County ("the County’) Is a political subdivision of the Stata of Texas and
s governed by the Commissioner's Court, a five member group consisting of an elected County Judgs
and four County Commissioners elected from individual precincts. Services provided by the County
Include public transportation through roads and bridges. justice system, public safety, public health and
welfare as well as general administralive and support services There are no component units
included within the reparting entity

Government-Wide and Fund Financial Statements - The government-wide financial statements (lhe
stalement of net assets and the stalement of activities) report information on all of the nonfiduciary
activities of the primary govemment. For the most pan, ihe effect of interfund activity has been
removed from these statements, Govemnmental activities Include programs supported primarily by
taxes, grants, and other intergovernmental revenues

The statement of activities demonstrates the degree to which the direct expenses of a given function of
segments ara offsel by program revenues, Direct expenses are those that are clearly identifiable with a
specific function or segment Program revenues |nclude: (1) charges for services — payments from
parties that purchasa, use. or directly benefit from goads, services, or privileges provided by a given
function or segment of the County and {2) grants and contributions — payments form organizations
outside the County Ihat are restricted 1o meeting the operational or capital requirements of a particular
function or segment of the County. Revenues that are not classified as program revenues, including all
taxes. ara presented as general revenues

All interfund transactions between governmental funds are eliminated in the govemment-wide financial
statements. Interfund activities between governmental funds and fiduclary funds remain s Interfund
receivables and payables on the government-wide statement of net assets.

Separate financial statements are provided for governmental funds and fiduciary funds even though the
latter are excluded from the government-wide financial statements. Major individual governmental
funds are reported as separate columns In the fund financial stataments All remaining govermnmental
funds are aggregated and reported as cther funds.

Measurement Focus and Basis of Accounting —Measurement focus is a lerm used lo describe how
iransactions are recorded within the vanous financial statements Basis of accounting refers to when
transactions are recorded regardiess of the measurement focus applied

Measurement Focus - The government-wide financial statements are presented using tha economic

resources. measurement focus, as well as the fiduclary fund financial statements. The fund
financial statements are reported using the current financial resources measurement focus
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COUNTY OF COLEMAN
Notes to the Financial Statements - Continued
September 30, 2012

Measurement Focus and Basis of Accounting - Continued

Governmental funds ulilize a current financial resources measurement focus. Current financial
assets and liabilities are generally the only items Included on their balance sheets. The operaling
stalements present sources and uses of avallable spendable financial resources during a given
period Fund balance is used to measura available spendable financial resources at the end of the
period

Basis of Accounting — The govemment-wide financial stalements use the accrual basis of
accounting Revenues ara recorded when earned and expenses are recorded when a liability is
incurred, regardiess of the timing of the related cash flows. Property taxes are recognized as
revenues In the year for which they are levied. Grants and similar items are recognized as revenue
as soon as all eligibility requirements imposed by the provider have been met.

Governmental fund financial statements use the modified accrual basis of accounting. With this
measuramenl focus, only current assets, current lisbilities and tund balances are Included on the
balance sheel. Operaling statements of these funds present net increases and decreases In
current assets (I.e., revenues and other financing sources and expenditures and other financing
uses).

The modified accrual basis of accounting recognizes revenues in the accounting period In which
they become both measurable and avallable. and it recognizes expenditures in the accounting
period in which the fund liabllity is Incurred, if measurable, except for unmatured interast and
principal on long-term debt, which Is recognized when due The expendilures related to certain
compensated absences and claims and judgments are recognized when the obligations are
expecied to be liguidated with expendable available financial resources.

Property tax revenues are recognized under the "susceptible to accrual” concept, that 1s, when they
are both measurable and avallable The County considers them “available” If they will be collacted
within 60 days of the end of the year. Other revenues are recorded when collectad by the various
County officials

The Fiduciary Funds are accounted for on a flow of economic resources measurement focus and
utllize tha accrual basis of accounting

The government reports the following major governmental funds

General Fund — This Fund Is the general operating fund of the County. It is used to account for
all revenues except those required to be accounted for In other funds

Road and Bridge Fund — This fund 18 & special revenue fund and s used to account for
ravenuas for the road and bridge precincts.
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COUNTY OF COLEMAN
Notes to the Financial Statements — Continued
September 30, 2012

Measurement Focus and Basis of Accounting - Continued
Additionally. the government reports the following fund type,

Fiduciary Funds — These funds are used to account for resources which are coliected by the
County in & trustes capacity or as an agent for individual. private organizations, olher
governments, or other County funds

Interfund Receivables and Payables — Activity between Indlvidual funds may result in amounts owed
batween funds which are classified as due to and from other funds. Other than amounts due to or from
fiduciary funds these balances are eliminated in the statement of net assals,

Capital Assets - In the government-wide financial statements, capital assets ansing from medified
accrual transactions are reparted in the statement of net assels. Capilal assels are rscorded al
histarical cosi or estimated historical cost if purchased or constructed. These capilal assets are defined
by the County as assets with an initial, individual cosi of more than $5.000 and an estimated useful life
in excess of two years.

The costs of normal maintenance and repairs that do not add to the vaiue of the asset or matenally
extend assels lives are nol capitalized

Major outlays for capital assets and Improvements are capitalized as projects are constructed.

Property, plant, and equipment are depreciated using the straight-line method over the flollowing
estimated useful lives.

ssels Years
Buildings and Improvements 15-20
Machinery and Equipmant 5-10

In the fund financial statements, capital assets arising from modified accrual transactions acquired for
use in govemmental fund operations are accounted for as capital outlay expenditures of the
governmental fund upan acquisition

Restricted Assets - \When both restricted and unrestricted resources are avallable for use, It is the
County's policy to use restricted resources first, then unrestricted resources as they are needed,
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COUNTY OF COLEMAN
Notes to the Financial Statements — Continued
September 30, 2012

Compensated Absences ~ County employees are entitled to vacation and sick leave based upon their
length of employment. Sick leave is earned at a rate of 10 days per year and can be accumulated up to
45 days but musi be used and Is not payable at lermination. Vacation pay is eamed aftsr one year of
employment at various levels depending upon the length of employment. This pay is payable upon
termination and has been reflected In the government-wide financial statements

uity — In the fund financial statements, govemmental funds report fund balances In
ciassifications based primarily on the axtent to which the County Is bound to honor constraints on tha
specific purpose for which amounts in those funds can be spent. The nonspendable classification
represents assets that will be consumed or must be maintained intact and thersfore will never convert
to cash such as Inventories of supplies or prepaid amounts. Pravisions of laws. contracts, and grants
specify how fund resources can be used In the resiricied classification. The natura of these two
classifications precludes a need for a policy from the county commissioners, However, the
commissioners do develop a palicy for the three unrestricted classifications — commilted, assigned, and
unassigned.

From time to time, the county commissioners may commit fund balances by a majonty vole in &
scheduled meeting The commissioners' commitment may be modified or rescinded by a majority vote
in a scheduled meeting. Commissioners' commitments cannot exceed the amount of fund balance that
is greater than the sum of nonspendable and restricted fund balances since that practice would commit
funds that the county does not have. Commitments may be for tacility expansion of renovation,
program modifications, wage and salary adjustments, financial cushions (rainy day funds) and othar
purposes determined by the Commissioners.

The Commissioners may delegate authority to specified persons or groups to make assignments of
certaln fund balances by a majority vote In @ scheduisd meeting. The Commissioners may modify of
rescind its delegation of authority by the same action. The authonty to make assignments shall be in
effect until modified or rescinded by the Commissioners by a majority vole in a scheduled meeting

When the county makes expenditures that can be made from sither restricted of unrestricted balances,
the expenditure should be charged to restricted balances. When the county incurs expenditures that
can be made from either committed, assigned, or unassigned balances, the expenditure should be
charged to committed if directly associated with the specific commitment, lo assigned if directly
associated with the specific assignment. and to unassigned.

Property Tax Revenues — Property laxes are assessed on January 1 of each year at which time a tax
lien attaches to the property to secure the payment of taxes, Property taxes are levied on October 1 of
gach year The taxes are due upon receipt of the tax bill and are delinquent If not paid before February
1 of the following year al which time they become subject to panaities and Interest  Property laxes are
recognized as revenues when they are collected.
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COUNTY OF COLEMAN
Notes to the Financial Statements — Continued
September 30, 2012

Interfund Transfers — Permanent relocations of resources between funds of the reparting entity are
classified as interfund transfers  For purposes of the statement of activities. all interfund transfers
between individual governmental funds have been eliminated

Note 2 - STEWARDSHIP, COMPLIANCE, AND ACCOUNTABILITY

Budget — The County prepares and adopts a budgel for governmental funds prior 10 the beginning of
each fiscal year, The County holds public meetings for the purpose of obtaining comments from
citizens prior to adopting the budget.  Once a budget is approved. it can be amended only by approval
of a malority of the members of the Commissioners’ Court, The budget was amended during the year

Budgets for the General Fund and Special Revenue Funds are adopted on a modified accrual basis
and cover a one-year pariod. Appropnations lapse at year end

Note 3 — DETAIL NOTES ON ALL ACTIVITIES AND FUNDS

Deposits and Investments — The Public Funds Invesimant Act (Govemnment Code Chapter 2256)
contains specific provisions In the areas of Investmenl praclices, management reports, and
establishment of appropriate policies. Among other things, it requires the County to adopt, implement,
and publicize an investment policy That policy must address the following areas (1) safety of principal
and liquidity, (2) portfolio diversification, (3) allowable Invesiments, (4) acceptable nisk levels, (5)
expected rates of retum, (8) maximum allowable stated maturity of portfolio Investments, (7) maximum
average dollar-weighted maturity allowed based on the stated maturty data of the portfolio. (B)
investment staff quality and capabilities, and (9) bid solicitation preferences for certificates of deposit.
Statures authonze the County to invest in (1) obligations of the U.S Treasury, certain U.S. agencies,
and the State of Texas (2) certificates of deposit, (3) certain municipal securities, (4) money market
savings accounts, (5) repurchase agreements, (B) bankers acceptances. (7) mutual funds, (B)
investmeant pools, (8) guaranteed Invastment contracts, and (10) common trust funds. The Act also
requires the County to have independent auditors perform lesi procedures related 1p invesiment
practices as provided by the Act. The County is in substantial compliance with the requirements of the
Act and with local palicies,

In compliance with the Public Funds Investmeant Acl, the County has adopted & deposit and investment
policy. That policy addresses the following risks.



COUNTY OF COLEMAN
Notes to the Financial Statements — Continued
September 30, 2012

s a ves ~ Continued

Custodial Credit Risk — Deposits and Investments In the case of deposits, this is the risk that in
the event of a bank failure, the County's depasits and investments in certificates of deposit may
not be retumed to i The County's policy does not contain legal or policy requirements that
would limit the exposure to custodial credit risk for deposits and Investments, other than the
following The State of Texas requires that a financial institution secure deposits and
investments made by stale and local governments by pledging securities In excess of the
highest cash balance of the governmeni. The County I8 not exposed o custodial credit nisk for
its deposits and Investments in certificates of deposit, since they are covered by depositary
insurance and pledged securities held by a third party in the County's name

Concantration of Credil Risk, The Investment policy of the County contains no limitations on the
amount that can be invested in any one Issuer, Investments in any one issuer (other than u.s.
Treasury securities, mutual funds, and external investment pools) that represent five percent or
more of the total entity investments represent a concentration risk. At Seplember 30, 2012, all
of the County’s investments are in certificates of deposit with its depository bank. The
cerfificates of deposit are completely covered by pledged secunties as described In the
preceding paragraph

Credit Risk: Credil nsk is tha nsk thal an Issuer or other counterparty to an investment will not
fulfill ite obligations. The ratings of securities by nationally recognized rating agencies are
designed to give an Indication of credit nisk, Al September 30, 2012, was nol significantly
exposed to credit risk

interest Rate Risk: The County's investment policy limits its investment portfolio lo maturities of
one year or less as a means of limiting its exposure to fair value losses arising from fluctuating
interest rates

Foreign Currency Risk: Not applicable

The carrying amount of the County's cash and temporary investments at Septembar 30, 2012
approximates fair value and consisted of the following:

Govermmental Fiduclary
Funds Funds Tolal
Cash on Hand and in Bank $ 608,601 $ 403899 $ 912600
Certificates of Deposit 7 a0 50,7158 815745

Total Cash and Temporary Invastments § 1273831 § 454714 § 1.728.345

23



COUNTY OF COLEMAN

Notes to the Financial Statements — Continued

September 30, 2012

Interfund Transfers and Balances — During the year ended September 30, 2012, the General Fund
made fransfers totaling $6,908 to various other naonmajor governmental funds

The following Is a summary of amounts due from and due to other funds as of September 30, 2012:

Due From

Fiduciary Funds
Fiduciary Funds
Fiduclary Fuhds

Total

Due To Amount
General Fund § 26.030
Road & Bridge Fund 5779
Other Governmental Funds 4 387

$ 36,176

All amounts dus are expecled to be repaid within one year,

Purpose

Unremitted Fees.
Unremitied Fees
Unremitied Fees

Capital Assets - Capital asset activity for the year ended September 30, 2012, was as follows

Capital Assets
General Road & Bridge
Precinet One
Pracinet Two
Precinct Three
Precinct Four
Sherifl
Courthouse
911 Equipment

Total Capital Assets

Beginning Ending
Balance Addilions Deletions Balance
-] 56,854 $ 100,329 $ (15,000) 5 142183
4189 850 46.000 (17.696) 451,154
398 580 ] 0 396,580
456 834 165,300 (20,000) §32.134
220,398 213,550 (35,850) 397,998
181,656 29,3589 (25,438) 195577
163,376 0 (19.058) 144 321
38 0 1] 73,638

73.8
$ 1979189 $ 587538

Less Accumulated Depreciation __(1.087.072) {149,052)

Capital Assets, Net

§ 892117 £ 438406

§$(133,142)  § 2,433,585
110736  _ (1.125.388)
§ (22406) § 1308197

Depraciation expense was charged to govemmental functions as follows:

General Government

Road and Bridges

Justice System

Public Safety

Public Health & Welfare
Tolal

$ 10,800
101,755
4,850
27139
4,908

§ 140.052
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COUNTY OF COLEMAN
Notes to the Financial Statements — Continued
September 30, 2012

c ted ces Payable - Compensated absences payable consists of an accrual of earmed
vacation leave that has not been taken as of September 30, 2012 and is payable to employees al that
date Below |s a summary of the activity for the year

Beginning Ending
Balance Additions Deletions _ Balance
Compensated Absences $§ 16,487 § 0 B 2925 $ 13,557

Notes & Capital Leases Payable — Notes and capital leases payable as of September 30, 2012
consist of the following.

Beginning Ending
__Balance =~ _Addilions Deletions _ Balance

6% nole payable to a bank,
with manthly payments of
$1,356, secured by equipment,
matunng January 15, 2015 $ 48092 3 0 § 13708 % 35 284

6% note payable 10 a bank,
with menthly payments of
$1,837, secured by equipment
maturing January 15, 2015 69 989 0 19,583 50,406

3 2% capital lease payable
to a finance company with
monthly payments of $1,831
matunng June 7, 2017 0 165,300 6,986 158,314

3.2% capital lease payable
to a finance company with
monthly payments of $1,626

maturing June 7, 2017 0 175,300 5.826 168 474
Total $ 118@s] § 340600 § 46103 §_ 413478
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COUNTY OF COLEMAN
Notes to the Financial Statements — Continued
September 30, 2012

Notes & Capital Leases Payable - Continued

Combined debl service requirements on notes and capital leases payable is-as follows:

Y/E Sept 30 Principal Interesl Total
2013 ] 66,710 5 14282 $ 80992
2014 68,681 11.012 80,893
2015 48 457 B.116 54,573
2016 34 619 6,865 41 484
2017 185711 3,488 199,188

Tolals $ 413478 § 43763 § 457 241

Note 4 — OTHER INFORMATION

Retirement Plan
Plan Description = The County provides retirement, disability, and death bengfils for all of its full-ime

employees through a nontraditional defined benefit pension plan in the astatewide Texas County and
District Retirement System (TCDRS) The Board of Trustees of TCDRS 15 respansible for the
administration of the statewide agent multiple-employer public employee retirement sysiem consisting
of 624 nantraditional defined benefit pansion plans  TCDRS in the aggregate issues a comprehansive
annual financial report (CAFR) on a calendar yaar basis The CAFR I8 avallable upon written request
from the TCDRS Board of Trustees at PO, Box 2034, Austin, Texas 78768-2034.

The plan provisions are adopted by the goveming body of the employer within the option available in
the Texas state statutes governing TCDRS (TCDRS Act) Members can refire at ages 60 and above
with 8 ar more years of service, with 20 years of service regardless of age. or when the sum of their
age and years of service equals 75 or more. Members are vestad after 8 years of service but must
leave thelr accumulated deposits in the plan to receive any employer-financed benefit. Members who
withdraw their personal deposits in @ lump sum are not entitled to any amounts contributed by their
gmployar

Benefit amounts are delermined by the sum of the employee's deposits o the plan, with Intarest, and
employer-financed monetary credits, The level of these monetary credits is adopled by the governing
body of the employer within the actuarial constraints imposed by the TCDRS Act so that the resulting
benefits can be expected to be adequately financed by the employer's commitment to contribute. At
retirement, death, or disabllity, the benefit is calculated by converting the sum of the employee's
accumulated deposits and the employer-financed monetary credits 1o a monthly annuity using annuity
purchase rates prescribed by the TCDRS Acl.

Funding Policy — The employer has slacted the annually determined contribution rate (Variable-Rate)
plan provisions of the TCORS Act. The plan is funded by monthly contributions from both employee
members and the amployer based on the covered payroll of employee members. Under the TCDRS
Act. the contribution rate of the employer is actuarially determined annually, The eamployer contributed
using the actuanally determined rate of 5.96% for the months those months ending December 31, 2011
and a rate of B 40% was used for the months ending Septamber 30, 2012
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COUNTY OF COLEMAN
Notes to the Financial Statements — Continued
September 30, 2012

Retirement Plan ~ Continued

The deposit rate payable by the employee members for fiscal year 2012 i1s the rate of 7% as adopted
by the governing body of the employer  The employee deposit rate and employer contnbution rate may
be changad by the govemning body of the employer within the options available In the TCDRS Act

Annual Pension Cost — The required contribution was determined as part of the December 31, 201
actuarial cost method. The actuarial assumplions at December 31, 2011 included (a) 8.0 percent
investment rate of return (et of administrative expenses) and (b) projected salary increases of 54
percent. Both (a) and (b) Included an Inflation component of 3 5 percent. The acluarial valus of assets
was determined using techniques that spread the effects of short-tarm volatility In the market valued of
Investments over a len-year period. The unfunded actuanal accrued liability is being amortized as a
level percentage of projected payroll on a closed basis. The remaining amortization period at
December 31, 2011 was 20 years. For the employer's accounting year ended September 30, 2012, the
pension cost for the TCORS plan for its employees was $195,176, and the actual contribulion was
$195.174.

The December 31, 2011 actuarial valuation is the mosi recent valuation

Actuarial Valuation Information

Actuarial Valuation Dats
Actuarial Cost Method

Amartization Method

12-31-08

Entry Age

Level Percantage
Qf Payroll, Closed

12-31-10
Entry Age

Level Percentage
Of Payroll, Closed

12-31-11

Entry Age

Level Percentage
Of Payroll, Closed

Amortization Period in Years 20 20 20
Assel Valuation Method SAF 10-Year SAF 10-Year SAF: 10-Year
Smoolhed Valua Smoothed Value Smoothed Value
ESF Fund Value ESF Fund Value ESF Fund Valus
Actuarial Assumptions
Investment Return B.0% B.0% 8.0%
Projected Salary Increases 5 3% 6.4% 54%
Inflation 3.5% 3.5% 3.5%
Cost-of-Living Adjustments 0.0% 0.0% 0.0%
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Retirement Plan - Continued

COUNTY OF COLEMAN
Notes to the Financial Statements — Continued
September 30, 2012

Schedule of Funding Progress for the Retirement Plan

for the Employees of Coleman County

Actuarial Actuarial Actuanal Unfunded Annual
Valuation Value of Accrued AAL Funded Covered
Date Assels Liahility (UAAL) Ratio Payrall
(AAL) (Actuarial)
(8) (b) (b-a) (alb) (c)
12-31-07 $3.014 785 53.007 457 $ (7,328) 100.24% $1,238,769
12-31-08 $2.962.370 $3,158, 184 $ 195814 93.80% $1,343 262
12-31-08 $3,331,888 53,469 986 % 138,097 0B.02% $1.4400123
12-31-10 $3 278,255 £3 461 851 % 185,506 84 64% $1.456.273
12-31-1 $3,117,887 $3.3564 214 $ 236.317 B82.95% £1.482 917
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COUNTY OF COLEMAN
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN
FUUND BALANCES - BUDGET AND ACTUAL - ROAD & BRIDGE FUND
FOR THE YEAR ENOED SEFTEMBER 30, 2012

Variance With
Final Budgsi
Budget Amounts Actual Paositive
Onginal Final Amaunts (Negative)
REVENUES
Taxes
Taxes-Lateral Road and FM € 738478 5 TiB47B 0§ 7206786 8§ (11,682)
Taxes-Flood Control 82,053 A2,053 80,754 (1.268)
Definguent Ad Valorem Taxes 22,000 26227 26227 ,
Penalty and Interest-Taxes 11.000 12,407 12,408 {1}
Total Taxes B53 531 B58.185 BAB T3 {12,942}
Fees
Vehicle Registration 375,000 383,752 383,752
Vehicie Regstration-Supple H7.000 88,801 B8.001 -
Tolal Fess 482 000 472 B63 472 853 -
Intergovernmental
U5 Treasury in Lleu of Taxes 4,000 4 2565 4 254 (11
State Lateral Road & FM Funds 26,000 28,000 25,878 1124)
FEMA Public Assistance Granl . 102 579 577
Total Intergovernmental 30,000 30,357 __ 30,808 452
Interest - Intarest Eamed 3,200 3.200 1,384 (1,806}
Miscellmnecus
Other Revenue 13,000 32 488 32 488 =
Sale of Eguipment 23,000 B8 702 85,700 (1,002}
Tetal Miscellansous 36,000 89 190 Gi. 188 (1,002}
Tolal Revenues 1,384,731 1.464 565 1.446,217 (15,348)
EXPENDITURES
(Genaral Road & Bnoge
Salaries Commissionars 143 832 143,832 143 B32 .
Salaties-Othet 26,168 26,166 14,084 12.072
Social Security Taxes 38218 38218 38,018 1,200
Retiremant 71,880 71,860 66,024 5,838
Health Insumnce 107,420 107,420 102.502 4818
Warkars Compensation 28277 28,277 . 28277
Tax Appraisal District 39,000 16,000 32,155 6,845
Othei Expenses 3,000 3.oon 408 2.554
Insurance 20.000 20,000 16,056 4844
General Precinct Expenses 10,000 18,181 16,180 1
Outsida Audit 4 000 4 000 3,500 500
Capital Purchases 105,000 105,000 103,328 1.8M
Fiood Control-Repairs 10,000 10,000 . 10.000
Flsed Contral-SW.C D 11,000 11.000 11,000 .
Total General Road & Bridga G18.864 628,085 B40 097 78,858

The accompanying notes are an Integral part of this financial statement
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COUNTY OF COLEMAN
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND
BALANGES - BUDGET AND ACTUAL - ROAD & BRIDGE FUND - CONTINUED
FOR THE YEAR ENDED SEPTEMBER 30, 2012

Vanance With
Finsl Budget
Budget Amounts Actual Pasitive
Onginal Final Amounts (Negalive)
Precinct 4
Operators Salaries Precinc! 1 78 468 78.468 78,468 .
Debt Service 2,800 2800 16,268 113,468}
Capital Purchases 30,000 48,775 49 775 .
Equipment Maintenance 30,000 30,000 25,067 4 933
Fickup Allowance 7,200 T7.200 7.200 -
Fusl 33,000 33441 33441 -
Supplies 24,000 28,260 26,259 1
Other Precinct Expenses 3,500 3,500 2,361 1,138
Total Precinet 1 208 968 231 444 238 838 (7.385)
Precinet 2
Operators Salaries Precingt 2 T8 488 78,468 77,865 603
Capital Purchazes 20,000 20.000 ’ 20,000
Equipment Maintenance 20,000 a1y B1,734 (80.817)
Pickup Allowance 7.200 7.200 7,200 -
Fuet 35,000 48 216 49,215 1
Supplies 30,000 33415 33 415 -
Other Pracinet Expenses 4,000 4,000 3,781 218
Total Precinct 2 194 688 183.116 253.210 (B0 054)
Precinet 3
Operators Salanes Precinct 3 78,468 78,468 78,468 .
Deabl Service 3,500 5824 32,393 {26,569)
Capital Purchases 30,000 145,300 165,300 -
Equipment Maintenance 35,000 43518 43 518 -
Pickup Allowancs 7,200 7.200 7,200 -
Fuel 33,000 42 715 42714 1
Supplies 30,000 30,000 11 8a0 18.160
Onthar Precinct Expenses 3,000 1,000 1,825 1,175
Total Preginet 3 220,168 406,025 413,258 {7.233)
Precinet 4
Operators Salanes Precincl 4 70 468 78 468 75,450 3,018
Debt Service . . 8132 (8,132)
General Precinct Expenses . 2.307 - 2.307
Capital Purchases 100,000 214,325 214 325 -
Equipment Malntenance 30,000 45,686 45 685 1
Pickup Allowance 7,200 7.200 7,200 .
Fusal 38,000 25,690 (25,690}
Supplies 35,000 35,000 18418 16,582
Other Precinct Expenses B 000 B.000 4,088 1.804
Total Precinct 4 2084 668 368,986 308 096 (10,010)
Total Expendilures 1,637,336 1,847 626 1,851,400 {5,774}

The accompanying notes are an integral part of this financial statement
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COUNTY OF COLEMAN
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND
BALANCES - BUDGET AND ACTUAL - ROAD & BRIDGE FUND - CONTINUED
FOR THE YEAR ENDED SEPTEMBER 30, 2012

Vanance With
Final Budgst
Budget Amounts Actual Positive
Onginal Final Amounts (Negalive)
oT ANCI URCES (USES
Capiial Lease Procesds - . 340 600 340,800
Nel Change in Fund Balance (152 608) (383,081) (63,583) 331,028
Fund Balance - Beginning £10.444 510,444 510, 444 —
Fund Balance - Ending 5 35}"839 5 127!333 B 446 861 '$= 318478

The accompanying notes are an integral part of this financial statemani.
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COUNTY OF COLEMAN
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND
BALANGES - BUDGET AND ACTUAL - OTHER GOVERNMENTAL FUNDS
FOR THE YEAR ENDED SEPTEMBER 30 2012

Variance With
Final Budge!
Budget Amounts Actual Positive
Original ~ Final Amaunts (Negalive)
RE 5
Fees
Mot Check Fees 3 8,000 s 6,000 3 4 286 - (1,715)
Courthouse Security Fes 7.000 7.328 7,328 -
Justice Court Technology Fund 3400 3,400 2872 [528)
District Clerk Fees 2780 2,780 2,472 {(308)
County Clerk Fess 700 948 948 -
Law Ent Education Fund-Sheriff 1,350 1,360 . {1.350)
Law Enf Education Fd-Canstable B50 850 - (B50)
Warkers Comp-General Fund 1,500 1,500 . 11,500)
Warkers Comp-R&B Fund 2,150 2,150 & {2,150}
PVS Funds Toa g28 829 -
County Clerk Archive Fees 10,000 12,220 12.220 -
District Clerk Criminal Technology Fees 500 500 83 (437)
County Clerk Criminal Technalogy Fees 500 500 133 {367)
Digt Clerk Civil Record Preservation Fees 1,800 1,800 1,798 (1)
Cty Clerk Civil Record Preservation Fees 500 500 450 (60)
District Clerk Archive Fees B0 816 5 (1)
County Clark Records Management Fees 10,000 12,283 12,283 -
Supplemental Guardianship Fees. EDO 800 480 (20}
Total Fees 50,930 56,164 arT.017 {9,077)
Intergovernments
HAVA Grani-Gen HAVA Compliance <2,523 - 16,313 18,313
Total Intergovernmental 22,523 - 18,313 18,313
Interest - Interest Earned 280 250 173 {77}
Miscellansous
Copkbook Sales . 218 218 1)
Depat Renovation Receipts - 252 282 -
Seized Funds Received 8,000 B.000 - (8.,000)
Total Miscalianecus 8,000 8,458 467 (B,001)
Total Revenues 81.703 654,872 87,030 2.158

Tha accompanying nates are an Intagral part of this financial statement.
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COUNTY OF COLEMAN

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES -
BUDGET AND ACTUAL - OTHER GOVERNMENTAL FUNDS - CONTINUED

FOR THE YEAR ENDED SEPTEMBER 30, 2012

EXPENDITURES

Geneml Govarnmei
Workers Compensation Fund
Recards Managemsnt Fund
Histarical Society Fund
District Clerk Records Managemenit Fund
HAVA Grant Fund
Preeervabon of Vital Statistics Fund
Caunty Clerk Archive Fund
[listrict Clerk Criminal Technology Fund
County Clerk Criminal Technology Fund
District Clak Civil Recards Presery Fund
County Clark Civil Records Presery Fund
District Clerk Archive Fund
County Clerk Record Management Fund
Supplemental Guardianship Fund
Forfeitura and Seizure Fund

Total General Gavernment

Justice Bysiem
Law Enforcement Education Fund
Courthouse Security Fund
Justice Court Technology Fund
County Attorney Hot Check Fund
Total Justice Systam
Total Expenditures

o NCING R USES
Transfers In

Net Change in Fund Balance
Fund Balance - Baginning

Fund Balance - Ending

The accompanying notes are an integral part of this financial statement

3

Varlancs With
Final Budget
Budget Amounts Actual Positive
Original Final Amounts {Negative)
43,613 43613 22675 20,638
10,000 10,000 . 10,000
3,000 3,000 400 2,600
2,500 2 600 791 1,708
22,523 . 16,313 {19,313)
2,000 2,000 810 1.380
11,550 13,486 13,458 1
500 500 . 500
600 500 - 500
3,500 3,500 3,500
600 600 600
2,000 2,000 : 2,000
10,000 11674 11,674 -
8OO 800 - BOO
8,000 8,000 - 8,000
121,086 102.168 68,861 33225
2,200 2,200 258 1,842
20,000 20,000 . 20,000
6,500 8,500 - 8,500
13,100 13,100 5,005 8,085
41,800 41,800 5,263 38 537
162 886 143 986 74,224 68,762
- 6,908 6,908
(81,183) (78,114) (286) (60,896)
148427 148 427 148.427
§ 66244 § 70313 § 149141 ] B0



